
Appendix A8

Comprehensive Investment Appraisal (CIA) 

Cross Hands Health and Wellbeing Centre Project



Table 7-1
Option 0

BAU

Option 1

Do Minimum

Option 2

Less Ambitious

Option 3

PWF

Works Cost 170,651 15,842,397 17,920,466 20,326,642

Fees 17,065 2,659,487 2,937,862 3,182,824

Non-works Costs 0 1,588,450 1,633,197 1,746,473

Equipment Costs 0 820,397 847,653 852,708

Quantified Risk Contingency 0 1,695,014 1,885,906 2,102,699

Initial capital costs 187,716 22,605,745 25,225,084 28,211,345

Table 7-2
Option 0

BAU

Option 1

Do Minimum

Option 2

Less Ambitious

Option 3

PWF

Lifecycle costs 0 11,937,726 13,895,307 16,144,404

Table 7-3
Option 0

BAU

Option 1

Do Minimum

Option 2

Less Ambitious

Option 3

PWF

Actual % Upper Bound for this project 46.0% 47.0% 47.0% 47.0%

Mitigated Optimism Bias % for this project 25.3% 22.6% 21.6% 20.2%

Table 7-4
Option 0

BAU

Option 1

Do Minimum

Option 2

Less Ambitious

Option 3

PWF

Equipment Maintenance 0 10,286 10,286 10,286

IT Costs 0 53,231 53,231 53,231

Pay Costs - Estates 31,438 81,192 91,493 107,463

Building Costs - Health Board 9,351 150,139 172,616 207,463

Building Costs - GMS 59,126 37,241 41,046 44,860

Rent 232,835 0 0 0

Income 0 0 -37,403 -69,663

Annual Revenue Costs (2026/27) 332,750 332,089 331,268 353,639

Table 7-XX
Option 0

BAU

Option 1

Do Minimum

Option 2

Less Ambitious

Option 3

PWF

Demand increases at a higher level than 

anticipated
7,290,758 6,601,092 5,280,873 2,640,437

Unable to continue to deliver current range of 

services at a local level - GMS sustainability
740,000 335,000 268,000 67,000

Unable to continue to deliver service model and 

the vision to the required equitable standard
7,290,758 9,901,638 7,921,310 660,109

Workforce unable to adapt new ways of working 

required to deliver integration and agile working - 

scale of change

0 2,271,354 3,023,841 3,928,653

Unable to recruit and retain GMS staff 592,000 402,000 402,000 134,000

Unable to recruit and retain key staff to deliver 

model of care
5,832,607 7,921,310 5,280,873 2,640,437

Delays in business case and procurement 

processes impact on overall project timescales 

despite mitigations as listed

0 37,856 57,597 81,847

Unable to secure adequate capital and revenue 

funding 
0 6,309 14,399 24,554

Total Risk Value (Appraisal Period) 21,746,123 27,432,394 22,176,898 10,070,635

Option 0

BAU

Option 1

Do Minimum

Option 2

Less Ambitious

Option 3

PWF

Opportunity Costs 165,000 165,000 165,000 165,000

Total Opportunity Costs 165,000 165,000 165,000 165,000

Initial Capital Costs 187,716 22,605,745 25,225,084 28,211,345

Lifecycle Costs 0 11,937,726 13,895,307 16,144,404

Residual Value 0 660,000 660,000 660,000

Total Capital Costs 187,716 33,883,471 38,460,391 43,695,749

Recurring revenue costs 12,311,746 22,337,636 24,538,682 27,822,529

Total Revenue Costs 12,311,746 22,337,636 24,538,682 27,822,529

Optimism Bias 47,492 7,793,007 8,457,829 8,964,297

Expected Risk Value 21,746,123 27,432,394 22,176,898 10,070,635

Total Risk Value 21,793,615 35,225,401 30,634,727 19,034,932

Total Risk-Adjusted Costs 34,458,077 91,611,509 93,798,800 90,718,210

Cash releasing benefits

Non-cash releasing benefits 0 30,022,628 34,224,860 38,874,399

Total Benefits 0 30,022,628 34,224,860 38,874,399

Total Net Present Cost (Undiscounted) 34,458,077 61,588,881 59,573,940 51,843,811

Total Opportunity Costs 165,000 165,000 165,000 165,000

Total Capital Costs 152,707 22,352,563 25,098,013 28,094,194

Total Revenue Costs 7,094,918 9,094,723 9,861,392 10,998,506

Total Optimism Bias 38,635 5,061,042 5,443,731 5,694,233

Total Expected Risk 12,114,213 10,670,089 8,586,812 3,811,843

Total Risk-Adjusted Costs 19,565,473 47,343,416 49,154,948 48,763,777

Total Benefits 0 10,307,374 11,735,838 13,316,355

Total Net Present Cost (Discounted) 19,565,473 37,036,042 37,419,111 35,447,422

Appraisal period (years) 37 67 67 67

Equivalent annual cost 528,797 552,777 558,494 529,066

Options ranked (Discounted NPC) 1 3 4 2

Benefit Cost Ratio 0.00 0.22 0.24 0.27

Options ranked (Benefit Cost Ratio) 4 3 2 1

Switching analysis
Option 1

Do Minimum

Option 2

Less Ambitious

Net Present Cost Actual                 37,036,042                 37,419,111 

Net Present Cost required                 35,447,422                 35,447,422 

Variance -1,588,620 -1,971,688

NPC -4.3% -5.3%

Benefits actual               (10,307,374)               (11,735,838)

Benefits required               (11,895,994)               (13,707,526)

Variance -1,588,620 -1,971,688

benefits 15.4% 16.8%

Total costs actual 47,343,416 49,154,948

Total costs required                 45,754,796                 47,183,260 

Variance -1,588,620 -1,971,688

costs -3.4% -4.0%

Acutal capital 22,352,563 25,098,013

Required capital                 20,763,943                 23,126,325 

Variance -1,588,620 -1,971,688

capital -7.1% -7.9%

Actual revenue 9,094,723 9,861,392

Required revenue                   7,506,102                   7,889,704 

Variance -1,588,620 -1,971,688

revenue -17.5% -20.0%

Actual risks 10,670,089 8,586,812

Required risks                   9,081,469                   6,615,124 

Variance -1,588,620 -1,971,688

risks -14.9% -23.0%

Switching analysis
Option 1

Do Minimum

Option 2

Less Ambitious

Discounted Net Present Cost (NPC) -4.3% -5.3%

Initial capital costs -7.1% -7.9%

Total revenue costs -17.5% -20.0%

Total financial benefits 15.4% 16.8%

Expected risk value -14.9% -23.0%

Sensitivity analysis

Discounted
Option 0

BAU

Option 1

Do Minimum

Option 2

Less Ambitious

Option 3

PWF

Equivalent annual cost 528,797 552,777 558,494 529,066

Options ranked (Discounted NPC) 1 3 4 2

Financial benefits -10,307,374 -11,735,838 -13,316,355

Options 1 and 3 equal to Option 3 -13,316,355 -13,316,355 -13,316,355

Impact on NPC (Scenario 1) 3,008,981 1,580,517 0

Equivalent annual cost (Scenario 1) 528,797 507,867 534,904 529,066

Options ranked (Scenario 1) 2 1 4 3

Expected risk value 10,670,089 8,586,812 3,811,843

Options 1 and 3 equal to Option 3 3,811,843 3,811,843 3,811,843

Impact on NPC (Scenario 2) 6,858,246 4,774,969 0

Equivalent annual cost (Scenario 2) 528,797 450,415 487,226 529,066

Options ranked (Scenario 2) 3 1 2 4



Back to User Instructions

User Input Required

No Input Required

* the OB worksheets should only be filled out if Optimism Bias percentages are being calculated within the CIA Model. If they are being calculated outside of the model, the Optimism Bias uplift (£) should be added to the Cost sheet under Optimism Bias.
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USER INSTRUCTIONS

Worksheet Explanation Instructions

User Instructions
Summarises the purpose of each worksheet and provides guidance on how 

to complete them.

Use the hyperlinks (column A) to navigate the workbook; the "Back to User Instructions" 

hyperlinks located on each worksheet will allow the user to return to this worksheet.

Model Structure Provides a visual guide to the structure of the model. This worksheet requires no input from the user.

Factors
Used to insert specific values for various factors that are used throughout 

the workbook.

Insert values and information into unshaded cells. The information in shaded cells (e.g. discount 

rates) will feed into other worksheets automatically.  

Economic Summary
Summarises the benefits, costs and risks worksheets, and concludes with 

an overall value for money position for all options assessed.

Do not edit this worksheet. All cells will be updated automatically from the costs, risks and 

benefits summary worksheets.

Cost Summary
Presents a summary of the economic costs, comparing each type of cost 

(opportunity, capital, revenue, transitional, externality & net contribution) for 

all options assessed.

Do not edit this worksheet. All cells will be updated automatically from cost  worksheets.

Cost Option 0

Cost Option 1

Cost Option 2

Cost Option 3

Cost Option 4

Cost Option 5

Cost Option 6

OB Mitigation Provides information on how to apply mitigation factors. For information, not for completion.

OB Option 0

OB Option 1

OB Option 2

OB Option 3

OB Option 4

OB Option 5

OB Option 6

Risk Summary
Presents a summary of the quantitative risks, comparing each type of risk 

(design, construction, performance, operating, revenue, termination, 

technology, control, residual value & other) for all options assessed.

Do not edit this worksheet. All cells will be updated automatically from risk worksheets.

Risk Log
Presents an overview of the quantitative risks before exploring each one in 

detail within the relevant risk worksheet [Risk (£) Option 0-6].

Populate columns C and D. There are some suggested risks included under each category. This 

is not an exhaustive list - there is space below to add additional risks (column B). If a suggested 

risk is not applicable then leave the row blank. 

Risk (£) Option 0

Risk (£) Option 1

Risk (£) Option 2

Risk (£) Option 3

Risk (£) Option 4

Risk (£) Option 5

Risk (£) Option 6

Risk (U)
Evaluates unmonetisable risks for all options using a weighted scoring 

system.

Populate columns B-E to explain each unmonetised risk. Enter percentage values in the 

probability columns (e.g column K for option 1) and scores in the impact columns (e.g columns 

L - N for option 1) to calculate unmonetised risk scores for each option.

Benefit Summary
Presents a summary of the benefits, comparing each type of benefit (CRBs, 

NCRBs, SBs & UBs) for all options assessed.
Do not edit this worksheet. All cells will be updated automatically from benefit  worksheets.

Benefit Log Presents an overview of the economic benefits for all options assessed.
Populate columns B-H. This information will populate the subsequent benefit worksheets 

automatically.

CRBs
Evaluates economic cash releasing benefits (CRB) for all options using 

undiscounted and discounted values.

NCRBs
Evaluates economic non-cash releasing benefits (NCRB) for all options 

using undiscounted and discounted values.

SBs
Evaluates economic societal benefits (SB) for all options using 

undiscounted and discounted values.

UBs
Evaluates unmonetisable benefits (UB) for all options using a weighted 

scoring system.

Provide detail on unmonetisable benefits and use the dropdowns from columns D to J to select 

which unmonetisable benefit applies to which option.

To note:

- All values should be entered as a positive number, including costs and risks (the summary sheets will convert these to negative numbers where necessary)

- All values should be entered as real numbers (i.e excluding inflation)

- Cells in which data should be entered are unshaded whereas cells that should not be edited are shaded and locked

- If copying and pasting text or figures from another document, please ensure that data is pasted ‘Matching destination formatting’. Otherwise the cells might become protected and 

impossible to edit in the future. If this happens accidentally, please use the 'undo' button

- If you have unused risk rows or unused years, simply leave the relevant cells blank

- The User Guide provides more information on the approaches that should be taken with economic appraisal, and provides further information on how to use this model

Enter monetised values for benefits in column G onwards.

Evaluate the economic costs for up to 6 options, assessed using 

undiscounted and discounted cashflows.

Enter cashflow description (column A) and values (column D onwards). Use one worksheet per 

option that is assessed - if you have just a single option then just use a single worksheet. 

Evaluate economic risks for each option using undiscounted and discounted 

cashflows of expected risk values.

Enter a percentage for each risk scenario (columns C-F) and a corresponding monetary value 

(columns H-J) to calculate an expected value per annum. Enter the year in which the risk 

commences (column M) and finishes (column N) to calculate the discounted risk value (column 

R).

Answer questions 1-5 by selecting from the drop down menus in column D. Apply mitigation 

factors (column I) with appropriate justification/evidence (column J).

The OB worksheets should only be filled out if Optimism Bias percentages are being calculated 

within the CIA Model. If they are being calculated outside of the model, the Optimism Bias uplift 

(£) should be added to the Cost sheet under Optimism Bias.

Calculate optimism bias (OB) and apply mitigation factors.



FACTORS USED WITHIN THE MODEL Back to User Instructions

CIA Model v3* Back to Model Structure

Organisation Name

Name of Model User(s)

Model Responsible Owner

Contact Details

£

2018

Option number

Option 0 

Option 1 

Option 2

Option 3

Option 4

Option 5

Option 6

Investment Objective

IO1
IO1 - 

IO2
IO2 - 

IO3
IO3 - 

IO4
IO4 - 

IO5
IO5 - 

IO6
IO6 - 

IO7
IO7 - 

IO8
IO8 - 

Non-QALY Discount Rate  Years 0-30 3.5%

Years 31-70 3%

QALY Discount Rate  Years 0-30 1.5%

Years 31-70 1.3%

Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

1.00 0.97 0.93 0.90 0.87 0.84 0.81 0.79 0.76 0.73 0.71 0.68 0.66 0.58 0.56 0.54 0.52 0.50 0.49 0.47 0.45 0.44 0.42 0.41 0.40 0.38 0.37 0.36 0.35 0.34 0.33 0.32 0.31 0.30 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 21.32

1.00 0.99 0.97 0.96 0.94 0.93 0.91 0.90 0.89 0.87 0.86 0.85 0.84 0.79 0.78 0.76 0.75 0.74 0.73 0.72 0.71 0.70 0.69 0.68 0.67 0.66 0.65 0.64 0.63 0.62 0.62 0.61 0.60 0.59 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 28.69

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 - - -

1.00 0.97 0.93 0.90 0.87 0.84 0.81 0.79 0.76 0.73 0.71 0.68 0.66 0.58 0.56 0.54 0.52 0.50 0.49 0.47 0.45 0.44 0.42 0.41 0.40 0.38 0.37 0.36 0.35 0.34 0.33 0.32 0.31 0.30 0.29 0.28 0.27 0.27 0.26 0.25 0.24 0.24 0.23 0.22 0.22 0.21 0.20 0.20 0.19 0.19 0.18 0.18 0.17 0.17 0.16 0.16 0.15 0.15 0.14 0.14 0.13 0.13 0.13 0.12 - - - 27.17

1.00 0.99 0.97 0.96 0.94 0.93 0.91 0.90 0.89 0.87 0.86 0.85 0.84 0.79 0.78 0.76 0.75 0.74 0.73 0.72 0.71 0.70 0.69 0.68 0.67 0.66 0.65 0.64 0.63 0.62 0.62 0.61 0.60 0.59 0.59 0.58 0.57 0.56 0.56 0.55 0.54 0.53 0.53 0.52 0.51 0.51 0.50 0.50 0.49 0.48 0.48 0.47 0.46 0.46 0.45 0.45 0.44 0.44 0.43 0.43 0.42 0.41 0.41 0.40 - - - 43.36

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 - - -

Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 - - -

1.00 0.97 0.93 0.90 0.87 0.84 0.81 0.79 0.76 0.73 0.71 0.68 0.66 0.58 0.56 0.54 0.52 0.50 0.49 0.47 0.45 0.44 0.42 0.41 0.40 0.38 0.37 0.36 0.35 0.34 0.33 0.32 0.31 0.30 0.29 0.28 0.27 0.27 0.26 0.25 0.24 0.24 0.23 0.22 0.22 0.21 0.20 0.20 0.19 0.19 0.18 0.18 0.17 0.17 0.16 0.16 0.15 0.15 0.14 0.14 0.13 0.13 0.13 0.12 - - - 27.17

1.00 0.99 0.97 0.96 0.94 0.93 0.91 0.90 0.89 0.87 0.86 0.85 0.84 0.79 0.78 0.76 0.75 0.74 0.73 0.72 0.71 0.70 0.69 0.68 0.67 0.66 0.65 0.64 0.63 0.62 0.62 0.61 0.60 0.59 0.59 0.58 0.57 0.56 0.56 0.55 0.54 0.53 0.53 0.52 0.51 0.51 0.50 0.50 0.49 0.48 0.48 0.47 0.46 0.46 0.45 0.45 0.44 0.44 0.43 0.43 0.42 0.41 0.41 0.40 - - - 43.36

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 - - -

Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 - - -

1.00 0.97 0.93 0.90 0.87 0.84 0.81 0.79 0.76 0.73 0.71 0.68 0.66 0.58 0.56 0.54 0.52 0.50 0.49 0.47 0.45 0.44 0.42 0.41 0.40 0.38 0.37 0.36 0.35 0.34 0.33 0.32 0.31 0.30 0.29 0.28 0.27 0.27 0.26 0.25 0.24 0.24 0.23 0.22 0.22 0.21 0.20 0.20 0.19 0.19 0.18 0.18 0.17 0.17 0.16 0.16 0.15 0.15 0.14 0.14 0.13 0.13 0.13 0.12 - - - 27.17

1.00 0.99 0.97 0.96 0.94 0.93 0.91 0.90 0.89 0.87 0.86 0.85 0.84 0.79 0.78 0.76 0.75 0.74 0.73 0.72 0.71 0.70 0.69 0.68 0.67 0.66 0.65 0.64 0.63 0.62 0.62 0.61 0.60 0.59 0.59 0.58 0.57 0.56 0.56 0.55 0.54 0.53 0.53 0.52 0.51 0.51 0.50 0.50 0.49 0.48 0.48 0.47 0.46 0.46 0.45 0.45 0.44 0.44 0.43 0.43 0.42 0.41 0.41 0.40 - - - 43.36

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 - - -

Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87 2087/88

1.00 0.97 0.93 0.90 0.87 0.84 0.81 0.79 0.76 0.73 0.71 0.68 0.66 0.58 0.56 0.54 0.52 0.50 0.49 0.47 0.45 0.44 0.42 0.41 0.40 0.38 0.37 0.36 0.35 0.34 0.33 0.32 0.31 0.30 0.29 0.28 0.27 0.27 0.26 0.25 0.24 0.24 0.23 0.22 0.22 0.21 0.20 0.20 0.19 0.19 0.18 0.18 0.17 0.17 0.16 0.16 0.15 0.15 0.14 0.14 0.13 0.13 0.13 0.12 0.12 0.12 0.11 27.52

1.00 0.99 0.97 0.96 0.94 0.93 0.91 0.90 0.89 0.87 0.86 0.85 0.84 0.79 0.78 0.76 0.75 0.74 0.73 0.72 0.71 0.70 0.69 0.68 0.67 0.66 0.65 0.64 0.63 0.62 0.62 0.61 0.60 0.59 0.59 0.58 0.57 0.56 0.56 0.55 0.54 0.53 0.53 0.52 0.51 0.51 0.50 0.50 0.49 0.48 0.48 0.47 0.46 0.46 0.45 0.45 0.44 0.44 0.43 0.43 0.42 0.41 0.41 0.40 0.40 0.39 0.39 44.54

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87 2087/88
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1.00 0.99 0.97 0.96 0.94 0.93 0.91 0.90 0.89 0.87 0.86 0.85 0.84 0.79 0.78 0.76 0.75 0.74 0.73 0.72 0.71 0.70 0.69 0.68 0.67 0.66 0.65 0.64 0.63 0.62 0.62 0.61 0.60 0.59 0.59 0.58 0.57 0.56 0.56 0.55 0.54 0.53 0.53 0.52 0.51 0.51 0.50 0.50 0.49 0.48 0.48 0.47 0.46 0.46 0.45 0.45 0.44 0.44 0.43 0.43 0.42 0.41 0.41 0.40 0.40 0.39 0.39 44.54

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87 2087/88

1.00 0.97 0.93 0.90 0.87 0.84 0.81 0.79 0.76 0.73 0.71 0.68 0.66 0.58 0.56 0.54 0.52 0.50 0.49 0.47 0.45 0.44 0.42 0.41 0.40 0.38 0.37 0.36 0.35 0.34 0.33 0.32 0.31 0.30 0.29 0.28 0.27 0.27 0.26 0.25 0.24 0.24 0.23 0.22 0.22 0.21 0.20 0.20 0.19 0.19 0.18 0.18 0.17 0.17 0.16 0.16 0.15 0.15 0.14 0.14 0.13 0.13 0.13 0.12 0.12 0.12 0.11 27.52

1.00 0.99 0.97 0.96 0.94 0.93 0.91 0.90 0.89 0.87 0.86 0.85 0.84 0.79 0.78 0.76 0.75 0.74 0.73 0.72 0.71 0.70 0.69 0.68 0.67 0.66 0.65 0.64 0.63 0.62 0.62 0.61 0.60 0.59 0.59 0.58 0.57 0.56 0.56 0.55 0.54 0.53 0.53 0.52 0.51 0.51 0.50 0.50 0.49 0.48 0.48 0.47 0.46 0.46 0.45 0.45 0.44 0.44 0.43 0.43 0.42 0.41 0.41 0.40 0.40 0.39 0.39 44.54

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Option 1

Investment Objectives (IOs)

N/A

N/A

67

70

70

70N/A

Include

Include

Include

Non-QALY Discount Factors @ 3.5% / 3.0%

QALY Discount Factors @ 1.5% / 1.286%

Total (EAC 

Factor)

Include

Option 4
Total (EAC 

Factor)

Non-QALY Discount Factors @ 3.5% / 3.0%

QALY Discount Factors @ 1.5% / 1.286%

Option 5
Total (EAC 

Factor)

Non-QALY Discount Factors @ 3.5% / 3.0%

QALY Discount Factors @ 1.5% / 1.286%

Option 6

Total (EAC 

Factor)

Non-QALY Discount Factors @ 3.5% / 3.0%

QALY Discount Factors @ 1.5% / 1.286%

Include

Non-QALY Discount Factors @ 3.5% / 3.0%

QALY Discount Factors @ 1.5% / 1.286%

Option 2
Total (EAC 

Factor)

Non-QALY Discount Factors @ 3.5% / 3.0%

Include

QALY Discount Factors @ 1.5% / 1.286%

Option 3

Total (EAC 

Factor)

Include

Option 0

Investment Objective description

Non-QALY Discount Factors @ 3.5% / 3.0%

QALY Discount Factors @ 1.5% / 1.286%

Discount Rates

Total (EAC 

Factor)

Numerical Parameters

Organisation and User Information

Hywel Dda UHB

Sarah Welsby / Wendy Phillips / Anouska Huggins

Other Services (Scope C)

Option description

Sarah Welsby

Sarah.Welsby@wales.nhs.uk

Year 0 / base year (e.g. type 2020 for 2020/21)

Are figures in £, £000 or £m?

Business as Usual

Core Clinical Services (Scope A)

Supplementary Services (Scope B)

Option Appraisal

67

67

Project life (whole years)

37

2084/85

2084/85

2087/88

2087/88

2087/88

Final project year

2084/85

2054/55



ECONOMIC SUMMARY - £ Back to Model Structure Back to User Instructions

Economic Summary (Discounted) - £

Option 0 - Business as Usual
Option 1 - Core Clinical Services 

(Scope A)

Option 2 - Supplementary Services 

(Scope B)

Option 3 - Other Services (Scope 

C)
Option 4 - N/A Option 5 - N/A Option 6 - N/A

Incremental costs - total £0.00 -£29,222,067.00 -£33,116,876.54 -£37,500,674.23 £0.00 £0.00 £0.00

Incremental benefits - total £0.00 £11,751,497.38 £16,040,340.67 £23,052,388.65 £19,565,472.75 £19,565,472.75 £19,565,472.75

Risk-adjusted Net Present Social Value (NPSV) £0.00 -£17,470,569.62 -£17,076,535.87 -£14,448,285.58 £19,565,472.75 £19,565,472.75 £19,565,472.75

Benefit-cost ratio 0.40 0.48 0.61 #DIV/0! #DIV/0! #DIV/0!

Detailed Economic Summary (Discounted) - £

Option 0 - Business as Usual
Option 1 - Core Clinical Services 

(Scope A)

Option 2 - Supplementary Services 

(Scope B)

Option 3 - Other Services (Scope 

C)
Option 4 - N/A Option 5 - N/A Option 6 - N/A

Incremental cost increase - opportunity cost £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Incremental cost increase - capital (including optimism bias) £0.00 -£27,222,262.19 -£30,350,402.16 -£33,597,085.84 £0.00 £0.00 £0.00

Incremental cost increase - revenue £0.00 -£1,999,804.81 -£2,766,474.38 -£3,903,588.39 £0.00 £0.00 £0.00

Incremental cost increase - transitional £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Incremental cost increase - externality £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Incremental cost increase - net contribution £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Incremental cost increase - risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Incremental costs - total £0.00 -£29,222,067.00 -£33,116,876.54 -£37,500,674.23 £0.00 £0.00 £0.00

Incremental cost reduction - opportunity cost £0.00 £0.00 £0.00 £0.00 £165,000.00 £165,000.00 £165,000.00

Incremental cost reduction - capital (including optimism bias) £0.00 £0.00 £0.00 £0.00 £191,341.98 £191,341.98 £191,341.98

Incremental cost reduction - revenue £0.00 £0.00 £0.00 £0.00 £7,094,917.74 £7,094,917.74 £7,094,917.74

Incremental cost reduction - transitional £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Incremental cost reduction - externality £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Incremental cost reduction - net contribution £0.00 £0.00 £777,102.10 £1,433,663.95 £0.00 £0.00 £0.00

Incremental cost reduction - risks £0.00 £1,444,123.80 £3,527,400.93 £8,302,369.70 £12,114,213.03 £12,114,213.03 £12,114,213.03

Incremental benefit - cash releasing £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Incremental benefit - non-cash releasing £0.00 £10,307,373.58 £11,735,837.64 £13,316,355.01 £0.00 £0.00 £0.00

Incremental benefit - societal £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Incremental benefits - total £0.00 £11,751,497.38 £16,040,340.67 £23,052,388.65 £19,565,472.75 £19,565,472.75 £19,565,472.75

Risk-adjusted Net Present Social Value (NPSV) -£17,470,569.62 -£17,076,535.87 -£14,448,285.58 £19,565,472.75 £19,565,472.75 £19,565,472.75

Benefit-cost ratio 0.40 0.48 0.61 #DIV/0! #DIV/0! #DIV/0!

Cost and Risk Summary (Discounted) - £

Option 0 - Business as Usual
Option 1 - Core Clinical Services 

(Scope A)

Option 2 - Supplementary Services 

(Scope B)

Option 3 - Other Services (Scope 

C)
Option 4 - N/A Option 5 - N/A Option 6 - N/A

Present Cost -£7,451,259.72 -£36,673,326.72 -£39,791,034.16 -£43,518,270.00 £0.00 £0.00 £0.00

Total Risk -£12,114,213.03 -£10,670,089.24 -£8,586,812.11 -£3,811,843.34 £0.00 £0.00 £0.00

Risk-adjusted Present Cost -£19,565,472.75 -£47,343,415.96 -£48,377,846.26 -£47,330,113.34 £0.00 £0.00 £0.00

Detailed Cost, Risk and Benefit Summary (Discounted) - £

Option 0 - Business as Usual
Option 1 - Core Clinical Services 

(Scope A)

Option 2 - Supplementary Services 

(Scope B)

Option 3 - Other Services (Scope 

C)
Option 4 - N/A Option 5 - N/A Option 6 - N/A

Opportunity Costs -£165,000.00 -£165,000.00 -£165,000.00 -£165,000.00 £0.00 £0.00 £0.00

Capital Expenditure -£152,707.09 -£22,352,562.61 -£25,098,012.95 -£28,094,194.33 £0.00 £0.00 £0.00

Capital Expenditure Optimism Bias Uplift -£38,634.89 -£5,061,041.55 -£5,443,731.19 -£5,694,233.49 £0.00 £0.00 £0.00

Revenue Expenditure -£7,094,917.74 -£9,094,722.55 -£9,861,392.12 -£10,998,506.13 £0.00 £0.00 £0.00

Transitional Costs £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Externality Costs £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Net Contribution Costs £0.00 £0.00 -£777,102.10 -£1,433,663.95 £0.00 £0.00 £0.00

Present Cost -£7,451,259.72 -£36,673,326.72 -£39,791,034.16 -£43,518,270.00 £0.00 £0.00 £0.00

Design Risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Construction Risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Performance Risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Operating Risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Revenue Risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Termination Risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Technology Risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Control Risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Residual Value Risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Other Risks £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Additional Risks -£12,114,213.03 -£10,670,089.24 -£8,586,812.11 -£3,811,843.34 £0.00 £0.00 £0.00

Total Risk -£12,114,213.03 -£10,670,089.24 -£8,586,812.11 -£3,811,843.34 £0.00 £0.00 £0.00

Unmonetised Risk Score 0 0 0 0 0 0 0

Risk-adjusted Present Cost -£19,565,472.75 -£47,343,415.96 -£48,377,846.26 -£47,330,113.34 £0.00 £0.00 £0.00

Cash Releasing Benefits £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Non-Cash Releasing Benefits £0.00 £10,307,373.58 £11,735,837.64 £13,316,355.01 £0.00 £0.00 £0.00

Societal Benefits £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Total Benefits £0.00 £10,307,373.58 £11,735,837.64 £13,316,355.01 £0.00 £0.00 £0.00

Benefits

Costs

Value for Money



ECONOMIC COSTS ANALYSIS - £ Back to User Instructions

Back to Model Structure

Option 0 - Business as Usual
Option 1 - Core Clinical Services 

(Scope A)

Option 2- Supplementary Services 

(Scope B)

Option 3- Other Services (Scope 

C)
Option 4- N/A Option 5- N/A Option 6- N/A

£165,000.00 £165,000.00 £165,000.00 £165,000.00 £0.00 £0.00 £0.00

£152,707.09 £22,352,562.61 £25,098,012.95 £28,094,194.33 £0.00 £0.00 £0.00

£38,634.89 £5,061,041.55 £5,443,731.19 £5,694,233.49 £0.00 £0.00 £0.00

£191,341.98 £27,413,604.17 £30,541,744.14 £33,788,427.82 £0.00 £0.00 £0.00

£7,094,917.74 £9,094,722.55 £9,861,392.12 £10,998,506.13 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £777,102.10 £1,433,663.95 £0.00 £0.00 £0.00

£7,451,259.72 £36,673,326.72 £39,791,034.16 £43,518,270.00 £0.00 £0.00 £0.00

Discounted Costs

Present Cost % of highest cost Rank Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 13 Yr 14 Yr 15 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

£165,000.00 100% 1 £165,000.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£165,000.00 100% 1 £165,000.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£165,000.00 100% 1 £165,000.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£165,000.00 100% 1 £165,000.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Discounted Costs

Present Cost % of highest cost Rank Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 13 Yr 14 Yr 15 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

£152,707.09 1% 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £152,707.09 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£22,352,562.61 80% 2 £93,037.16 £654,898.06 £15,439.99 £247,971.82 £530,700.88 ########### ########### £142,325.02 £20,561.68 £35,759.45 £49,905.84 £77,272.76 £54,949.52 £47,320.52 £81,404.46 £95,351.66 £146,258.45 £74,427.94 £43,243.81 £45,067.64 £79,829.96 £141,551.81 £92,729.23 £50,728.72 £69,962.47 £113,042.88 £207,001.74 £105,526.74 £60,968.25 £29,286.86 £47,267.98 £55,881.18 £31,521.63 £17,655.88 £94,278.96 £174,744.76 £335,001.52 £172,034.31 £98,234.25 £20,454.69 £22,012.30 £29,501.49 £17,591.29 £11,823.87 £45,067.60 £81,524.56 £152,088.34 £76,844.72 £40,041.98 £17,787.47 £29,019.70 £51,336.29 £29,871.07 £20,365.90 £30,845.44 £42,232.99 £71,270.50 £35,610.64 £19,394.86 £7,368.24 £11,657.78 £18,777.97 £14,235.19 £7,758.92 £8,945.36 £12,912.95 -£40,193.33

£25,098,012.95 89% 3 £93,037.16 £654,898.06 £15,439.99 £247,971.82 £586,857.00 ########### ########### £233,434.04 £23,303.24 £41,057.15 £57,583.66 £89,636.40 £63,908.68 £54,822.56 £94,228.45 £110,435.54 £169,680.62 £86,497.34 £50,046.21 £52,109.46 £92,530.18 £163,902.09 £107,548.97 £58,910.77 £81,029.98 £130,992.25 £240,210.58 £122,282.67 £70,612.94 £34,278.93 £54,985.21 £64,622.37 £36,674.20 £20,304.26 £110,849.20 £205,533.13 £394,246.16 £202,362.55 £115,241.21 £23,658.43 £25,601.26 £34,147.40 £20,523.17 £13,794.51 £52,295.43 £94,320.82 £176,334.31 £88,906.42 £46,463.81 £20,538.11 £33,826.64 £59,633.06 £34,569.89 £23,624.44 £35,749.07 £48,990.27 £82,602.21 £41,400.99 £22,486.79 £8,596.28 £13,512.42 £21,736.14 £16,482.86 £8,971.25 £10,475.48 £15,198.42 -£33,092.82

£28,094,194.33 100% 4 £93,037.16 £654,898.06 £15,439.99 £247,971.82 £723,840.76 ########### ########### ########### £81,803.41 £47,679.27 £66,541.12 £103,236.40 £73,465.11 £63,478.75 £108,725.13 £127,135.55 £195,184.76 £99,572.52 £57,820.38 £60,090.19 £106,591.14 £188,881.82 £123,638.97 £67,911.02 £93,283.29 £150,851.14 £276,371.31 £140,821.15 £81,291.00 £39,271.01 £63,345.53 £74,612.30 £42,129.87 £23,541.17 £131,419.16 £244,365.30 £468,840.55 £240,272.84 £136,309.53 £27,108.62 £29,429.48 £39,257.89 £23,455.05 £15,765.16 £60,161.00 £108,768.21 £203,185.22 £102,524.47 £53,452.27 £23,655.50 £38,811.62 £68,621.24 £39,772.16 £27,208.84 £41,285.43 £56,361.84 £94,977.63 £47,625.61 £25,859.81 £9,824.33 £15,632.02 £25,080.17 £19,105.13 £10,304.82 £12,241.02 £17,941.00 -£24,217.18

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Discounted Costs

Present Cost % of highest cost Rank Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 13 Yr 14 Yr 15 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

£38,634.89 1% 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £38,634.89 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£5,061,041.55 89% 2 £20,989.18 £147,745.00 £3,483.26 £55,942.44 £119,726.12 £856,453.54 ########### £32,108.52 £4,638.72 £8,067.33 £11,258.76 £17,432.73 £12,396.61 £10,675.51 £18,364.85 £21,511.33 £32,995.91 £16,790.94 £9,755.80 £10,167.26 £18,009.64 £31,934.09 £20,919.71 £11,444.40 £15,783.53 £25,502.47 £46,699.59 £23,806.83 £13,754.44 £6,607.11 £10,663.66 £12,606.79 £7,111.28 £3,983.17 £21,269.33 £39,422.42 £75,576.34 £38,810.94 £22,161.65 £4,614.58 £4,965.97 £6,655.54 £3,968.59 £2,667.46 £10,167.25 £18,391.94 £34,311.13 £17,336.17 £9,033.47 £4,012.85 £6,546.84 £11,581.47 £6,738.91 £4,594.55 £6,958.73 £9,527.76 £16,078.62 £8,033.76 £4,375.48 £1,662.28 £2,629.99 £4,236.31 £3,211.46 £1,750.41 £2,018.07 £2,913.16 £9,235.81 £0.00 £0.00 £0.00

£5,443,731.19 96% 3 £20,114.63 £141,588.96 £3,338.13 £53,611.51 £126,878.48 £848,147.68 ########### £50,468.44 £5,038.16 £8,876.56 £12,449.59 £19,379.39 £13,817.06 £11,852.64 £20,372.19 £23,876.16 £36,684.95 £18,700.72 £10,819.99 £11,266.07 £20,005.03 £35,435.63 £23,252.09 £12,736.51 £17,518.68 £28,320.53 £51,933.53 £26,437.51 £15,266.52 £7,411.11 £11,887.80 £13,971.36 £7,928.96 £4,389.78 £23,965.60 £44,436.26 £85,236.02 £43,750.78 £24,915.15 £5,114.95 £5,534.99 £7,382.67 £4,437.11 £2,982.37 £11,306.27 £20,392.16 £38,123.48 £19,221.57 £10,045.48 £4,440.34 £7,313.32 £12,892.67 £7,474.01 £5,107.60 £7,728.95 £10,591.70 £17,858.60 £8,950.89 £4,861.64 £1,858.52 £2,921.39 £4,699.35 £3,563.59 £1,939.58 £2,264.80 £3,285.90 £10,386.12 £0.00 £0.00 £0.00

£5,694,233.49 100% 4 £18,802.81 £132,354.90 £3,120.42 £50,115.11 £146,288.22 £587,943.27 ########### £647,800.46 £16,532.47 £9,635.98 £13,447.96 £20,864.08 £14,847.30 £12,829.06 £21,973.35 £25,694.09 £39,446.84 £20,123.61 £11,685.50 £12,144.23 £21,542.07 £38,173.02 £24,987.44 £13,724.82 £18,852.55 £30,487.01 £55,854.64 £28,459.95 £16,428.91 £7,936.67 £12,802.13 £15,079.15 £8,514.45 £4,757.67 £26,559.81 £49,386.23 £94,752.68 £48,559.14 £27,548.16 £5,478.65 £5,947.70 £7,934.02 £4,740.27 £3,186.14 £12,158.54 £21,982.06 £41,063.73 £20,720.20 £10,802.70 £4,780.78 £7,843.83 £13,868.35 £8,037.95 £5,498.91 £8,343.79 £11,390.73 £19,194.98 £9,625.14 £5,226.27 £1,985.50 £3,159.23 £5,068.70 £3,861.15 £2,082.60 £2,473.91 £3,625.88 £11,502.53 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Discounted Costs

Present Cost % of highest cost Rank Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 13 Yr 14 Yr 15 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

£7,094,917.74 65% 1 £332,749.89 £321,497.48 £310,625.58 £300,121.34 £289,972.31 £280,166.48 £270,692.25 £261,538.41 £252,694.11 £244,148.90 £235,892.66 £227,915.61 £220,208.32 £212,761.66 £205,566.82 £198,615.29 £191,898.83 £185,409.50 £179,139.61 £173,081.75 £167,228.74 £161,573.67 £156,109.82 £150,830.75 £145,730.19 £140,802.11 £136,040.69 £131,440.28 £126,995.44 £122,700.91 £118,551.60 £115,098.64 £111,746.26 £108,491.51 £105,331.56 £102,263.65 £99,285.10

£9,094,722.55 83% 2 £332,749.89 £321,497.48 £310,625.58 £300,121.34 £289,972.31 £280,166.48 £338,230.99 £261,019.27 £252,192.53 £243,664.28 £235,424.43 £227,463.22 £219,771.22 £212,339.35 £205,158.79 £198,221.05 £191,517.92 £185,041.47 £178,784.03 £172,738.19 £166,896.81 £161,252.95 £155,799.95 £150,531.36 £145,440.93 £140,522.63 £135,770.66 £131,179.38 £126,743.36 £122,457.36 £118,316.29 £114,870.18 £111,524.45 £108,276.16 £105,122.49 £102,060.67 £99,088.03 £96,201.97 £93,399.97 £90,679.58 £88,038.43 £85,474.20 £82,984.66 £80,567.63 £78,221.00 £75,942.72 £73,730.80 £71,583.30 £69,498.35 £67,474.12 £65,508.86 £63,600.83 £61,748.38 £59,949.89 £58,203.77 £56,508.52 £54,862.64 £53,264.70 £51,713.30 £50,207.09 £48,744.74 £47,324.99 £45,946.60 £44,608.35 £43,309.07 £42,047.64 £40,822.96

£9,861,392.12 90% 3 £332,749.89 £321,497.48 £310,625.58 £300,121.34 £289,972.31 £280,166.48 £320,677.93 £311,566.93 £279,973.00 £270,505.32 £261,357.79 £252,519.61 £243,980.30 £235,729.76 £227,758.22 £220,056.25 £212,614.73 £205,424.86 £198,478.13 £191,766.31 £185,281.46 £179,015.90 £172,962.22 £167,113.26 £161,462.09 £156,002.02 £150,726.59 £145,629.55 £140,704.88 £135,946.74 £131,349.51 £127,523.80 £123,809.51 £120,203.41 £116,702.34 £113,303.24 £110,003.15 £106,799.17 £103,688.52 £100,668.46 £97,736.37 £94,889.68 £92,125.90 £89,442.63 £86,837.50 £84,308.25 £81,852.67 £79,468.61 £77,153.99 £74,906.79 £72,725.04 £70,606.83 £68,550.32 £66,553.71 £64,615.26 £62,733.26 £60,906.08 £59,132.11 £57,409.82 £55,737.69 £54,114.26 £52,538.12 £51,007.88 £49,522.21 £48,079.82 £46,679.44 £45,319.84

£10,998,506.13 100% 4 £321,528.93 £310,655.97 £300,150.70 £290,000.67 £280,193.89 £270,718.73 £402,848.47 £332,711.96 £321,460.83 £310,590.17 £300,087.12 £289,939.25 £280,134.54 £270,661.39 £261,508.59 £252,665.30 £244,121.07 £235,865.76 £227,889.63 £220,183.22 £212,737.41 £205,543.39 £198,592.65 £191,876.95 £185,388.36 £179,119.19 £173,062.02 £167,209.68 £161,555.24 £156,092.02 £150,813.55 £146,420.92 £142,156.23 £138,015.76 £133,995.89 £130,093.09 £126,303.97 £122,625.22 £119,053.61 £115,586.03 £112,219.44 £108,950.92 £105,777.59 £102,696.69 £99,705.52 £96,801.48 £93,982.02 £91,244.68 £88,587.07 £86,006.86 £83,501.81 £81,069.71 £78,708.46 £76,415.98 £74,190.27 £72,029.39 £69,931.45 £67,894.61 £65,917.10 £63,997.18 £62,133.19 £60,323.48 £58,566.49 £56,860.67 £55,204.53 £53,596.63 £52,035.56

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Discounted Costs

Present Cost % of highest cost Rank Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 13 Yr 14 Yr 15 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Discounted Costs

Present Cost % of highest cost Rank Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 13 Yr 14 Yr 15 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Discounted Costs

Present Cost % of highest cost Rank Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 13 Yr 14 Yr 15 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£777,102.10 54% 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £26,948.70 £28,404.42 £27,443.89 £26,515.83 £25,619.16 £24,752.81 £23,915.76 £23,107.02 £22,325.62 £21,570.65 £20,841.20 £20,136.43 £19,455.49 £18,797.57 £18,161.91 £17,547.73 £16,954.33 £16,381.00 £15,827.05 £15,291.84 £14,774.72 £14,275.09 £13,792.36 £13,325.95 £12,937.82 £12,560.99 £12,195.13 £11,839.94 £11,495.08 £11,160.28 £10,835.22 £10,519.63 £10,213.23 £9,915.76 £9,626.95 £9,346.56 £9,074.33 £8,810.02 £8,553.42 £8,304.29 £8,062.42 £7,827.59 £7,599.60 £7,378.26 £7,163.36 £6,954.71 £6,752.15 £6,555.49 £6,364.55 £6,179.17 £5,999.20 £5,824.46 £5,654.82 £5,490.12 £5,330.21 £5,174.96 £5,024.23 £4,877.90 £4,735.82 £4,597.89

£1,433,663.95 100% 2 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £36,503.23 £52,903.24 £51,114.24 £49,385.74 £47,715.69 £46,102.11 £44,543.11 £43,036.82 £41,581.47 £40,175.33 £38,816.74 £37,504.10 £36,235.85 £35,010.48 £33,826.55 £32,682.66 £31,577.45 £30,509.61 £29,477.88 £28,481.05 £27,517.92 £26,587.36 £25,688.27 £24,819.59 £24,096.69 £23,394.84 £22,713.44 £22,051.88 £21,409.59 £20,786.01 £20,180.60 £19,592.81 £19,022.15 £18,468.10 £17,930.20 £17,407.96 £16,900.93 £16,408.67 £15,930.75 £15,466.75 £15,016.26 £14,578.89 £14,154.26 £13,742.00 £13,341.75 £12,953.16 £12,575.88 £12,209.59 £11,853.97 £11,508.71 £11,173.51 £10,848.06 £10,532.10 £10,225.34 £9,927.52 £9,638.36 £9,357.64 £9,085.08 £8,820.47 £8,563.56

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Discounted Costs

Present Cost % of highest cost Rank Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Yr 13 Yr 14 Yr 15 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Yr 21 Yr 22 Yr 23 Yr 24 Yr 25 Yr 26 Yr 27 Yr 28 Yr 29 Yr 30 Yr 31 Yr 32 Yr 33 Yr 34 Yr 35 Yr 36 Yr 37 Yr 38 Yr 39 Yr 40 Yr 41 Yr 42 Yr 43 Yr 44 Yr 45 Yr 46 Yr 47 Yr 48 Yr 49 Yr 50 Yr 51 Yr 52 Yr 53 Yr 54 Yr 55 Yr 56 Yr 57 Yr 58 Yr 59 Yr 60 Yr 61 Yr 62 Yr 63 Yr 64 Yr 65 Yr 66 Yr 67 Yr 68 Yr 69 

£7,451,259.72 17% 1 £497,749.89 £321,497.48 £310,625.58 £300,121.34 £289,972.31 £280,166.48 £462,034.23 £261,538.41 £252,694.11 £244,148.90 £235,892.66 £227,915.61 £220,208.32 £212,761.66 £205,566.82 £198,615.29 £191,898.83 £185,409.50 £179,139.61 £173,081.75 £167,228.74 £161,573.67 £156,109.82 £150,830.75 £145,730.19 £140,802.11 £136,040.69 £131,440.28 £126,995.44 £122,700.91 £118,551.60 £115,098.64 £111,746.26 £108,491.51 £105,331.56 £102,263.65 £99,285.10 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£36,673,326.72 84% 2 £611,776.23 £1,124,140.55 £329,548.83 £604,035.61 £940,399.31 ########### ########### £435,452.81 £277,392.93 £287,491.07 £296,589.02 £322,168.71 £287,117.35 £270,335.38 £304,928.09 £315,084.05 £370,772.28 £276,260.36 £231,783.65 £227,973.10 £264,736.41 £334,738.85 £269,448.90 £212,704.47 £231,186.92 £279,067.98 £389,472.00 £260,512.95 £201,466.05 £158,351.33 £176,247.93 £183,358.15 £150,157.35 £129,915.21 £220,670.78 £316,227.85 £509,665.89 £307,047.22 £213,795.86 £115,748.84 £115,016.70 £121,631.23 £104,544.55 £95,058.97 £133,455.86 £175,859.22 £260,130.27 £165,764.19 £118,573.80 £89,274.45 £101,075.40 £126,518.59 £98,358.37 £84,910.33 £96,007.94 £108,269.27 £142,211.76 £96,909.10 £75,483.63 £59,237.61 £63,032.51 £70,339.27 £63,393.25 £54,117.68 £54,272.50 £57,873.75 £9,865.44 £0.00 £0.00 £0.00

£39,791,034.16 91% 3 £610,901.68 £1,117,984.50 £329,403.70 £601,704.67 ########### ########### ########### £568,520.71 £279,909.98 £292,995.13 £304,875.21 £335,916.23 £296,953.22 £278,489.19 £319,251.84 £332,042.33 £397,409.66 £289,781.72 £239,207.90 £235,686.35 £279,019.09 £360,191.72 £286,215.55 £221,806.20 £243,629.74 £299,487.74 £427,578.86 £279,575.01 £212,309.25 £163,844.42 £184,896.57 £193,179.70 £155,851.69 £132,702.32 £239,677.20 £351,777.55 £578,325.05 £342,077.28 £233,325.24 £119,228.61 £118,956.86 £126,792.79 £107,739.63 £97,145.19 £141,629.17 £190,467.81 £288,006.17 £179,534.18 £125,835.69 £92,285.64 £106,486.74 £135,969.21 £103,639.51 £88,533.61 £101,537.79 £115,950.67 £155,187.71 £103,484.80 £78,933.79 £60,537.67 £65,057.95 £73,643.40 £65,879.37 £55,408.82 £55,942.21 £60,427.94 £18,015.25 £0.00 £0.00 £0.00

£43,518,270.00 100% 4 £598,368.90 £1,097,908.93 £318,711.11 £588,087.60 ########### ########### ########### ########### £366,893.47 £316,791.18 £330,690.46 £366,324.04 £322,344.84 £302,426.09 £349,170.26 £363,913.48 £438,577.34 £316,745.14 £259,891.40 £256,181.79 £305,860.14 £398,771.68 £314,536.40 £241,935.35 £267,014.59 £330,979.46 £476,806.93 £308,972.86 £232,687.79 £177,611.44 £202,141.62 £212,015.68 £169,405.71 £143,601.17 £269,922.97 £402,435.02 £669,111.19 £391,276.60 £263,318.49 £129,151.15 £129,128.52 £138,212.63 £116,564.95 £104,747.05 £155,616.39 £211,621.00 £322,764.22 £199,473.09 £138,263.15 £100,288.88 £116,415.25 £150,217.55 £113,565.41 £96,547.85 £111,609.90 £127,927.99 £172,595.35 £113,971.85 £86,155.11 £65,274.90 £70,699.09 £80,544.83 £71,894.40 £59,890.45 £60,834.37 £66,343.03 £30,757.35 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Option 4 - N/A

Option 5 - N/A

Option 6 - N/A

Option

Option 4 - N/A

Option 5 - N/A

Option 6 - N/A

Net Contribution costs - £

Option

Option 0 - Business as Usual

Option 1 - Core Clinical Services (Scope A)

Option 2 - Supplementary Services (Scope B)

Option 3 - Other Services (Scope C)

Option 6 - N/A

Option 0 - Business as Usual

Option 1 - Core Clinical Services (Scope A)

Option 2 - Supplementary Services (Scope B)

Option 3 - Other Services (Scope C)

Option 4 - N/A

Option 5 - N/A

Option

Option 0 - Business as Usual

Option 1 - Core Clinical Services (Scope A)

Option 2 - Supplementary Services (Scope B)

Option 3 - Other Services (Scope C)

Option

Option 2 - Supplementary Services (Scope B)

Option 3 - Other Services (Scope C)

Option 4 - N/A

Option 5 - N/A

Option 0 - Business as Usual

Option 1 - Core Clinical Services (Scope A)

Option 6 - N/A

Option 4 - N/A

Option 5 - N/A

Option 6 - N/A

Option

Option 0 - Business as Usual

Option 4 - N/A

Option 6 - N/A

Option

Option 0 - Business as Usual

Option 1 - Core Clinical Services (Scope A)

Option 3 - Other Services (Scope C)

Option 5 - N/A

Option 6 - N/A

Option 2 - Supplementary Services (Scope B)

Option 1 - Core Clinical Services (Scope A)

Option 2 - Supplementary Services (Scope B)

Option 3 - Other Services (Scope C)

Option 4 - N/A

Option 5 - N/A

Transitional costs

Externality costs

Total costs

Capital costs optimism bias uplift - £

Revenue Costs - £

Option 2 - Supplementary Services (Scope B)

Opportunity costs - £

Capital costs - £

Net Contribution costs

Capital costs + optimism bias uplift

Summary (Discounted) - £

Opportunity costs

Capital costs

Capital costs optimism bias uplift

Transitional costs - £

Externality costs - £

Total costs - £

Revenue costs

Option

Option 3 - Other Services (Scope C)

Option 0 - Business as Usual

Option 1 - Core Clinical Services (Scope A)

Option 2 - Supplementary Services (Scope B)

Option 3 - Other Services (Scope C)

Option 4 - N/A

Option 5 - N/A

Option 6 - N/A

Option

Option 0 - Business as Usual

Option 1 - Core Clinical Services (Scope A)


