1/4

Bwrdd lechyd Prifysgol

<’Q GIG
Hywel Dda
b’ N HS U?"uverSIty Health Board

PWYLLGOR ADNODDAU CYNALIADWY
SUSTAINABLE RESOURCES COMMITTEE

DYDDIAD Y CYFARFOD: 28 October 2021

DATE OF MEETING:

TEITL YR ADRODDIAD: Finance Report — Month 6 2021/22

TITLE OF REPORT:

CYFARWYDDWR ARWEINIOL: Huw Thomas, Director of Finance

LEAD DIRECTOR:

SWYDDOG ADRODD: Rebecca Hayes, Senior Finance Business Partner
REPORTING OFFICER:

Pwrpas yr Adroddiad (dewiswch fel yn addas)

Purpose of the Report (select as appropriate)
Ar Gyfer Trafodaeth/For Discussion

ADRODDIAD SCAA
SBAR REPORT

Sefyllfa / Situation

The purpose of the report, attached at Appendix 1, is to outline Hywel Dda University Health
Board’s (HDdUHB) financial position to the end of the financial year 2021/22 against the
Annual Plan.

The monthly reporting to Welsh Government (WG) is in line with the written report provided to
the Sustainable Resources Committee and the Board. The full submission inclusive of detailed
financial tables is attached at Appendix 2 for information.

Cefndir / Background

HDdUHB'’s Financial Plan is to deliver a deficit of £25.0m, after savings of £16.1m. This
is following WG guidance to anticipate £32.4m of funding to non-recurrently offset the
underlying position brought forward from 2020/21.

Month 6 position
e Following guidance from WG to recognise £32.4m of non-recurrent funding, the deficit
for the year has been reduced from £57.4m to £25.0m;

e Before recognising the COVID-19 WG funding in-month, the Month 6 variance to
breakeven is £4.9m;

e The additional costs incurred in Month 6 due to the impact of the COVID-19 pandemic is
£5.7m (Month 5, £4.2m). COVID-19 expenditure is higher in Month 6 following
recognition of £0.7m of Adult Social Care Provider support costs, which is charged
quarterly as supporting data becomes available. Costs associated with the Public Health
Mass Vaccination centres increased due to additional Nurse requirement to support the
role out of the booster programme and drug expenditure recognised in relation to the
catch up vaccination programme for children.

e The Month 6 Health Board financial position is breakeven against a deficit plan of
£2.1m, after utilising £4.9m of WG funding for COVID-19, having offset £0.8m of cost
reductions recognised due to reduced operational activity levels.
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Asesiad /| Assessment

The Health Board’s key targets are as follows:

e Revenue: to contain the overspend within the Health Board’s planned deficit

e Savings: to deliver savings plans to enable the revenue budget to be achieved

e Capital: to contain expenditure within the agreed limit

e Public Sector Payment Policy (PSPP): to pay 95% of Non-NHS invoices within 30 days of
receipt of a valid invoice

e Cash: While there is no prescribed limit for cash held at the end of the month, WG
encourages this to be minimised and a rule of thumb of 5% of monthly expenditure is used.
For the Health Board, this is broadly £4.0m.

Key target Annual YTD limit Actual Forecast
limit delivery Risk

Revenue

Savings £'m 16.1 8.0 3.5
Capital £2m 35.8 7.5 7.5
Non-NHS PSPP % 95.0 95.0 94.6
Period end cash £'m 4.0 4.0 3.3

* The Health Board recognises that the risk against delivery of financial balance is high and is
currently reviewing all opportunities to reduce the revenue deficit in-year. This rating does not
include the significant risk against fully delivering against Recovery Plans given the on-going
discussions with Policy Leads.

**The Health Board did not achieve its PSPP target of paying 95% of its non-NHS invoices
within 30 days in Quarter 2 (93.0%), which has adversely affected the cumulative position
(94.6%). This is attributed to a large volume of delayed Pharmacy invoices; extra resources
have been obtained to resolve this with fixed term staff commencing imminently to process and
clear the backlog, however, given that this is commencing during October 2021, there is a
continued risk to the overall cumulative position.

Argymhelliad / Recommendation

The Sustainable Resources Committee is requested to note and discuss the financial position
as at Month 6.

Page 2 of 4

2/49



3/4

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

Gwybodaeth Ychwanegol:
Further Information:

4.5 Provide assurance on financial performance and
delivery against Health Board financial plans and
objectives and, on financial control, giving early
warning on potential performance issues and making
recommendations for action to continuously improve
the financial position of the organisation, focusing in
detail on specific issues where financial performance is
showing deterioration or there are areas of concern.

1163 (score 12) Ability to deliver the Financial Plan for
2021/22
1199 (score 16) Achieving financial sustainability

5. Timely Care
7. Staff and Resources

All Strategic Objectives are applicable

4. Improve Population Health through prevention and
early intervention, supporting people to live happy and
healthy lives

Monitoring returns to Welsh Government based on
HDdUHB’s financial reporting system.

BGH — Bronglais General Hospital

CHC - Continuing Healthcare

FNC — Funded Nursing Care

FYE — Full Year Effect

GGH — Glangwili General Hospital

GMS - General Medical Services

MHLD — Mental Health & Learning Disabilities
NICE — National Institute for Health and Care
Excellence

OOH - Out of Hours

PPH — Prince Philip Hospital

PSPP- Public Sector Payment Policy

RTT — Referral to Treatment Time

T&O — Trauma & Orthopaedics

WG — Welsh Government
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WGH — Withybush General Hospital

WRP — Welsh Risk Pool

WHSSC — Welsh Health Specialised Services
Committee

YTD — Year to date

Finance Team

Management Team

Executive Team

Effaith: (rhaid cwblhau)
Impact: (must be completed)
Financial implications are inherent within the report.

The impact on patient care is assessed within the savings
schemes.

The report considers the financial implications of our
workforce.

Financial risks are detailed in the report.

HDdUHB has a legal duty to deliver a breakeven financial
position over a rolling three-year basis and an
administrative requirement to operate within its budget
within any given financial year.

Adverse variance against HDdUHB's financial plan will
affect its reputation with Welsh Government, Audit Wales,
and with external stakeholders.

Not applicable.

Not applicable.
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Executive Summary

Health Board’s Financial Plan is to deliver a deficit of £25.0m, after savings of £16.1m. This is following WG

guidance to anticipate £32.4m of funding to non-recurrently offset the underlying position brought forward
from 2020/21

Revenue

Following guidance from WG to recognise £32.4m of non-recurrent funding, the deficit for the year was reduced from £57.4m
to £25.0m from Month 2.

The Month 6 Health Board financial position is a breakeven against a deficit plan of £2.1m, after utilising £4.9m of WG funding
for COVID-19, having offset £0.8m of cost reductions recognised due to reduced operational activity levels.

Projection

Following confirmation of COVID-19 stability and programme funding from WG, the Health Board is forecasting to deliver the
planned deficit of £25.0m. The risk to the in-year delivery is considered to be Low, recognising that the Health Board has
limited risk of any significant increase in Workforce expenditure given the restricted supply, however this is predicated on
receiving confirmation of WG funding in line with current guidance.

The Health Board has received Elective Recovery funding of £21.2m; discussions with Policy Leads are on-going, however
there is a significant risk that the Health Board will be unable to either commission or deliver the additional capacity in order to
fully commit the full level of funding; current risk-based forecasts predict c.£6.2m of expenditure reductions against funding.

Of the identified schemes of £11.9m, a significant number (£7.3m) are currently assessed as non-recurrent. Discussions are
on-going on the implications of this on our underlying deficit, given the significant risk of a deterioration from £57.4m in
2020/21 to £68.9m in 2021/22 if recurrent savings schemes of £11.5m are not identified in-year.

Savings

Whilst the focus of the Health Board is on identifying and implementing recurrent schemes, the current combination of
capacity and COVID-19 pressures being experienced operationally has diverted significant managerial resource which has
meant that only £4.6m of recurrent plans of the required £16.1m have been identified. The Health Board has now identified
schemes to deliver the full requirement of £16.1m, as a minimum on a non-recurrent basis.

The opportunities framework has identified schemes in excess of the in-year savings requirement, however these have not yet
been converted into Amber/Green operational plans due to the escalating pressures caused by a lack of access to Primary
Care manifesting in A&E attendances and Domicilliary and Social Care fragility preventing the discharge of medically fit
patients. The implementation of plans to reduce the number of acute beds in this climate is exceptionally challenging.

In-month delivery of £0.6m is in line with the plan of identified savings schemes.

Next Steps

Clarify with Policy Leads the next steps to be undertaken in respect of Elective Recovery Plans.

Continue to engage with partner organisations to develop plans to address the issues within the Primary Care and Social Care
sectors, whilst working with operational teams to develop robust and deliverable recurrent saving schemes in line with the
Health Board’s Strategy and roadmap to financial sustainability.
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Executive Summary

Summary of key financial targets

The Health Board’s key targets are as follows:

¢ Revenue: to contain the overspend within the Health Board’s planned deficit

Savings: to deliver savings plans to enable the revenue budget to be achieved

Capital: to contain expenditure within the agreed limit

PSPP: to pay 95% of Non-NHS invoices within 30 days of receipt of a valid invoice

Cash: While there is no prescribed limit for cash held at the end of the month, WG encourages this to be minimised and a rule
of thumb of 5% of monthly expenditure is used. For the Health Board, this is broadly £4.0m.

Annual YTD Actual Forecast

Key target

limit limit delivery Risk
Revenue £'m 25.0 12.5
Savings £'m 16.1 8.0
Capital £m 35.8 7.5
Non-NHS PSPP % 95.0 95.0
Period end cash £'m 4.0 4.0

* The Health Board recognises that the risk against delivery of financial balance is high, and at this stage is reviewing all
opportunities to reduce the revenue deficit in-year. This rating does not include the significant risk against fully delivering against
Recovery Plans given the on-going discussions with Policy Leads.

**The Health Board did not achieve its PSPP target of paying 95% of its non-NHS invoices within 30 days in Quarter 2 (93.0%),
which has adversely affected the cumulative position (94.6%). This was caused by a large volume of delayed Pharmacy invoices;
extra resources have been obtained to resolve this, with fixed term staff commencing imminently to process and clear the
backlog, however given that this is commencing during October there is a continued risk to the overall cumulative position.
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Revenue Summary

YTD variance by Directorate (against Plan)
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Key drivers of YTD position:

Planned Care (-£0.2m): Underspend primarily driven by a
reduction in non-pay expenditure due to reduced activity in elective
services (particularly theatres);

Unscheduled Care (All sites) (£9.0m): Increased premium
agency requirement due to a high volume of vacancies, self
isolation and sickness across Medical and Nursing posts
throughout the Health Board’s Acute sites, further exacerbated by
pressures due to high demand in Emergency departments and
difficulties in discharging medically fit patients due to the fragility of
the Domicilliary and Social Care sectors;

Facilities (£3.2m): Additional Porters and Domestics recruited as
part of the enhanced cleaning standards and additional cleaning
rosters introduced as part of the COVID-19 pandemic;

Primary Care (-£0.1m): Costs associated with the COVID-19
Mass vaccination programme offset by slippage in Dental contract
performance, OPCS and EHEW,;

Medicines Management (£1.2m): Pressures continue in Primary
Care Prescribing due to the overall increases in the cost per item
for Category M and baseline drugs;

Contracting (£2.2m): A reduction in Non-Contracted Activity
(NCA) and Road Traffic Accident (RTA) income as a consequence
of the COVID-19 pandemic resulting in less tourism in the locality.
Costs associated with Adult Social Care Provider Support;

Public Health (£7.2m): Costs associated with the COVID-19 Mass
vaccination programme, Testing and Tracing included as part of

o
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the Health Board'’s response to the COVID-19 pandemic;
WG Funding (-£26.5m): Funding has been received from WG to
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offset the cost of the Health Board’s response to the COVID-19
pandemic. This excludes the WG funding to offset the underlying
position brought forward from 2020/21 in relation to undelivered
savings, which is £16.2m YTD.
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Revenue Summary

YTD variance by Subjective (against Plan)

30.0 Key drivers of YTD position:
- 51 264 e Pay (£14.3m): Primarily due to the fixed term staff recruited as
1.0 . part of the Health Board’s response to COVID-19, but also
20.0 1 03 Aty 02 N includes increased premium agency requirement due to a high
19 pumm = (0.6) volume of vacancies, self isolation and sickness across Medical
150 g I and Nursing teams and pressures on Emergency departments
10.0 throughout the Health Board’s Acute sites;
¢ Drugs & Clinical supplies (£3.1): The overspend is primarily
>0 driven by the costs of PPE expenditure, home care and sub-
0.0 265 O cutaneous to intraveunous Cancer drug treatment regimes (as a
consequence of COVID-19). In addition, other Medicines
) s & 2 = 2 ® = 8 5 T = 8 Management pressures are offset by reduced activity in elective
€« 2 3 § & &8 & § § 8§ = & § services within Planned Care;
a < 5 § 8 g 8 s £ 2 e Income (£0.3m): Income generated from NCA and RTA activity
g £ & % £ 8 s 2 discussed above. There has also been a deterioration in income
S & ©© e g within Hospital sites due to lower patient numbers accessing
3 commercial and hospitality facilities;
YTD actual by Subjective (COVID-19 only) e Prescribing (£0.2m): Pressures continue in Primary Care
5.0 Prescribing due to continued increase in the cost per item for
46 300 Category M and baseline drugs from price increases in April 2020;
30.0 - ' e Commissioning (£1.4m): Costs associated with commissioning
25.0 14— additional activity from Private providers as part of the Health
TR B Board’s COVID-19 Elective Recovery plans;
200 1 o W T e Care packages (£1.5m): Costs are primarily driven by the Adult
150 137 e - Social Care Provider Support in response to COVID-19;

00 ¢ WG Funding (-£26.5m): Funding has been received from WG to
' offset the cost of the Health Board'’s response to the COVID-19
5.0 pandemic. This excludes the WG funding to offset the underlying
00 position broygh.t forward from 2020/21 in relation to undelivered
& § Ef? & § o’”& §é,, é@, ,,9":’0 & A\o@ savings, which is £16.2m YTD.
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Key Subjective Summary

Pay

47 Pay costs_incurred by the He_alth_Board ha_ve_ (comparatively) increased

45 by £5.9m |n.-month. The main driver for this increase relates to wage

23 T gward mf!atlonary uplifts across all staff grades. A breakdown of the

» : —— increase is documented below:

% i Other Ageney o Substantive £4.5m: Retrospective wage award payment made to

37 i I i i I | I I I I mmAgency Nursing . P g pay Ly

o Ml edieal Looum all A4C, M(.edllcal and Dgnta.l and Executives has been paid in the

! | mmAgency Medical month. This is after taking into account the charge of £2.1m in

iy b tantive Month 5 in relation to retrospective payments made to staff in

29 —Budgeted expenditure respect of overtime during annual leave;

27 e Agency Nursing £0.8m: Agency costs returned to prior month

25 levels during September following a reduction of £(0.8)m in August;
5883885882 -05883886882 - .
trrrrsoonesoNYddddAddddd o .Ove.rpme a_nd Bank staff £0.6m: Dug to the H_ealth Board'’s
SEESSESS8E S8 NNNNNNNANY inability to fill shifts, a short tgrm local increase in enhanced rates
RRANAQRRKARIIRIQNNLIKIIRIRIVKCKSR has been offered to Substantive and Bank staff. These rates are

expected to continue in the short term following Executive sign off to

3.0

continue this initiative until the end of October 2021. The increase
is also partly driven by the retrospective wage award payment to

25 staff.
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——Agency Medical ——Medical Locum ——Agency Nursing Other Agency =—Bank —==Overtime
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Key Subjective Summary

CHC
7.0 Continuing Health Care expenditure has increased by £0.7m in-month
60 A due to the Quarter two charge in relation to Adult Social Care Provider
' Support.
5.0 / /
T~ \/\/V N/ Outside of this programme, there has been minimal net movement as
4.0 an increase in Mental Health and Learning disability packages has been
40 offset by net reductions in general Continuing Health Care and Funded
' Nursing Care (FNC) packages.
2.0
1.0
0.0
= N O I WD O 00O v N N SN O N~ 0O v N
O O O O O O O O O v~ v« v« O O O O O O O O O v~ v«
LI I I I I Il ddddddddd
AT T T T T T T O O i N B I B B B
o O O O O O O O O O O O —“ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™
[ S o B N A o B o B o B o AR o AR o I o A o I o I o B ¥ B ¥ I Y B o\ A o,V oV B o' I oY I N I oY I oY
o O O O O O O O O O O O O O O O O O O o o o O O
AN AN AN AN AN AN AN AN NN DN AN AN AN AN AN AN AN AN DN AN AN AN AN N
—Actual expenditure —Budgeted expenditure
Secondary Care Drugs
6.0 Drug expenditure has increased in-month by £0.4m due to the following:
5.0 The prior month’s expenditure was low due to reduced activity in
/\/ homecare drugs and Oncology in line with reduced activity during
4.0 /\/\/\/\V/\/\\, August. During Month 6, activity has returned to previous levels.
3.0 \/ . . .. .
During the month there has also been higher than anticipated issues for
50 Haematology drugs and an increase in school vaccinations.
1.0
0.0
—~ AN MO I B O N~ 0 0O O v~ AN — AN MO I Vv © I~ 0 O O «—
O O O O O O O O O v« v« v« O O O O O O O O O v« v« v
LIl dddddddddddd
N N B N N N N N N
O O O O O O O O O O O O « YT Oy YT YT YT OYTOYTOYT YT YT T
AN AN AN AN AN AN AN AN AN AN AN A DDA NNy
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AN AN AN AN AN AN AN AN AN &N &N N &N &N N N &N N N N N N N
—Actual expenditure Budgeted expenditure
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Key Subjective Summary

Clinical Supplies and Services

6.0 Expenditure in-month reflects the continuation of sustained Acute
pressures resulting in high usage of PPE, continued usage of an
5.0 external diagnostics provider within the Radiology directorate due to a
high level of staff vacancies and annual leave and continued M&SE
4.0 maintenance and repairs within the Clincial engineering team.
. //”““"\\J ////,__\\
\// Actual expenditure reduced by £0.3m. The main reason for this is a
2.0 reduction in Theatre sessions during the month as staff have been
deployed to support critical care and Medical pathways. This has
1.0 resulted in an a reduction in M&SE expenditure of £0.2m.
0.0
~ N MO I IO © > 0 O O v~ AN — AN MO & I ©O N 0 00 O «— N
SRRIRIIPRIRIRILIYITTTIFIIIIYIIYT T T
T~ T T T T OT O OT OT OT O OT OT O OxT AN AN AN AN AN AN NN NN NN
AN AN AN AN AN AN AN AN AN AN AN AN &N &N AN AN NN AN AN AN N AN AN N
S O 0O 00 0SS SSS=-—c-c-c-cc-cc-cc<c<=<x=<=
AN AN AN AN AN AN AN AN AN AN AN AN DDA &N NN DD N DN N
O O O O O O O O O O O O O O O O O O O O O O o O
AN AN AN AN AN AN AN &N AN &N AN &N N N N N N N N N N N N
—Actual expenditure Budgeted expenditure
Primary Care Prescribing
10.0 Prescribing costs have increased by £0.3m in month as September has
9.0 1.5 more prescribing days than August.
8.0
7.0 Increased expenditure as a result of the additional prescribing days has
6.0 —/\/ been offset by a reduction Category M prices from July however this
5.0 reduction has been partly offset by an increase in a higher number of
40 items being prescribed than anticipated.
3.0
2.0
1.0
0.0
— AN MO S OO O N~ 0O OO O v~ AN x—— AN MO S 0 O N~ 0 0O O v« N
O O O O O O O O O v« v~ v« O O O O O O O O O v« v«
B T R R R T
NN NN NN NNNNYYYYYYSyyyd
O O O O O O O O O O O O «™“ «™ ™ ™ ™ ™ ™ ™ ™ ™ ™ v
AN AN AN AN AN AN AN A AN AN AN AN AN AN AN NN Y
O O O O O O O O O O O O O O O O O O o o o o o O
AN AN AN AN AN AN AN NN &N &N &N NN &N &N &N &N &N &N N N N N N
—Actual expenditure Budgeted expenditure
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Financial Projection
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Key Assumptions

The direct impact of COVID-19, including programme expenditure (in
respect of mass vaccination programmes, Testing, Tracing, Enhanced
Cleaning Standards, PPE, Adult Social Care Provider Support, and
Long COVID-19 Service, Extended Flu) is modelled up to a twelve-
month scenario within the current forecast;

The COVID-19 Stability WG funding allocations are expected to be
fully utilised in future months to offset the impact of COVID-19;

Existing Services modelling assumes incremental reinstatement of
elective services, approved Recovery Plans and Urgent Primary Care,
however excludes both expenditure and any potential WG funding
assumptions at present in relation to SDEC and other unapproved
plans; once internal planning discussions are concluded the projection
will be updated.

Assurance

e Improved assurance methods have been established, aligning
to managers across the Health Board and the Regional
Partnership Board.

e Performance monitored monthly through System Engagement
meetings, including Performance and Improving Together.

e Following WG confirmation of COVID-19 funding and funding to
offset the underlying position brought forward from 2020/21, the
Health Board is forecasting to deliver the planned deficit of
£25.0m. The risk to the in-year delivery is considered to be
Low, recognising that the Health Board has limited risk of any
significant increase in Workforce expenditure given the
restricted supply.

Concerns

o The Health Board has received Elective Recovery funding of
£21.2m; discussions with Policy Leads are on-going, however
there is a significant risk that the Health Board will be unable to
either commission or deliver the additional capacity in order to
fully commit the full level of funding; current risk-based forecasts
predict c.£6.2m of expenditure reductions against funding.

¢ Discussions are on-going on the implications of the significant
risk of a deterioration in the underlying deficit from £57.4m in
2020/21 to £68.9m in 2021/22 if recurrent savings schemes of
£11.5m are not identified in-year.

Next Steps

o Clarify with Policy Leads the next steps to be undertaken in
respect of Elective Recovery Plans.

¢ Continue to engage with partner organisations to develop plans
to address the issues within the Primary Care and Social Care
sectors, whilst working with operational teams to develop robust
and deliverable recurrent saving schemes in line with the Health
Board’s Strategy and roadmap to financial sustainability.

Page 8 of 9

12/49



9/9

Appendix 2: Monitoring return reply letter

Risk-assessed directorate savings profile, delivery and forecast
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¢ The in-year gap between the savings target and identified savings
schemes of £4.3m is fully mitigated by cost reductions resulting from
COVID-19. This follows the identification of £1.2m of new recurrent
schemes and the conversion of a non-recurrent scheme to recurrent
in Month 6. The identified schemes of £11.9m, are assessed as low
risk of non-delivery. The Health Board has now identified schemes
to deliver the full requirement of £16.1m, as a minimum on a non-
recurrent basis.

e In-month delivery of £0.6m, which is in line with the plan of identified
savings schemes.

Concerns

The unprecedented circumstances mean that operational
focus is diverted to the organisation’s response to COVID-19,
and therefore not on the delivery or identification of the
required level or of recurrent savings schemes that are not
supportive of the response to the pandemic. Further, the
escalating pressures caused by a lack of access to Primary
Care manifesting in A&E attendances and Domicilliary and
Social Care fragility preventing the discharge of medically fit
patients. The implementation of plans to reduce the number of
acute beds in this climate is exceptionally challenging.

Discussions are on-going for additional funding to support the
non-delivery of the Health Board’s brought forward savings
target from FY21 on a recurrent basis, having received
guidance that non-recurrent support will be provided in-year
(subject to validation at this stage).

Next Steps

The opportunities framework has identified schemes in excess
of the in-year savings requirement, however these have not
yet been converted into Amber/Green operational plans due to
the operational pressures, mostly within Acute sites.

The continued operational pressures within Unscheduled Care
has affected our ability to identify plans for the full £16.1m of
recurrent savings (FYE) by 30" September 2021 as planned.
We are working with our Directorates to develop plans
wherever possible based on the revised planning objective
given to the Director of Operations.

Page 9 of 9
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FORECAST YEAR END

Table A2 - Overview Of Key
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Table B - Monthly Positions
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Table B2 - Pay Expenditure Analysis.
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Table B3 - COVID-19 Analysis
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C-1n Year Operational Expenditure Cost Reduction Due To C19
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340 [ ACTUAL | FOREGAST -EXPENDITURE MPACT DUE TO COVID-1 Te To T T T ry s 7o 7 oS 7
- Adations Welsh Government Funding for 10
[ 1 T 2 T 3 T 4 T 5 T 3 T 7 T [ T 9 T 10 T 11 T 12 T
o ay n m aug o0 oat Nov Do an Fon war
Enter as Positive values 1 £000 £000 £000_ 0 £000
PLANNED WG FUNDING FOR COVID-19. 1 siis ] 10674 | 8478 | 8013 ] 8100 | 8642 | 8687 | 8876 | 9320 | 5826 | 8783 | 9384 |
I E| En | B GETN] GEDN | ] N EFIEN | XN | EEN | EESH| s |
1 565 | 10,137 | 5390 | 5627 | 6921 | 5398 | 7729 | 10,089 | 10,758 | 10,326 | 10114 | 10492 |
(244 [ACTUAL FORECAST NET IMPACT ON OVERALL FINANCIAL POSITION DUE TO COVID-19___| o 7074 | 3204 | 2825 | 3002 | 3517 ] 2831 | 2854 | 2829 | 2829 | 2829 | 2829 |
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STATUS OF ISSUED. Total Revenue | Recuring (R) | Towl | — Toal | Toul
Table E - Resource Limits RESOURCE LIMIT ITEMS Resource
HeHS Limit Non Recurring Limit | Limit | Limit
1. BASE ALLOCATION £000 £000 £000 £000 £000 (NR) £000 £000 £000
[ 1 | LATEST ALLOCATION LETTER/SCHEDULE REF: I 46 I 2 2 I 4 1
2 | Total Confirmed Funding | ssozoa | 22,145 1 18727 1 75373 1 1,005,448 | I 990,130 | 35761 | 35761 ]
2. ANTICIPATED ALLOCATIONS
DEL Non Cash Depreciaion - Baseline Surplus / Shoriall 360 380 [NR [
6010 6019 [NR 0
DEL 0
DEL 0
AME N Asser 74D 740 [NR 0
AMEN: 865 8,885 [NR o
AMEN; (2.603) 2603) [NR 0
Romo, Assots / Governmer 396) (396) [NR 0
“Tolal COVID-19 (see below analysis) 8,943 [ %) 8,608 [NR 5608
‘Substance Misuse 2138 2,138 [NR 2138
Mental Health Older People Dols o NR o
0
DDRB Pay Award 2020721 7 79 [R 78
Ph doi ool 2 20 [R 2
1CF Dementia 1249 1,249 [NR 1249
Eve 300 300 [NR 300
)
WCCis 202122 a0 410 [NR P
0
0 [NR
Pharmacy Conlractor bonus. T8 118 [NR T
HLD Recovery 867 1,867 [NR 1.86;
Primary Care Conlracior bonus 712 212 [NR 212
0
Value based Heallhcare 374 374 [NR 37:
0
Sucide preventon 45 [NR a
dditional EASC funding 1 134 [NR 7
locate i [150) [NR s
board consoldation (150) [NR (150)
invest o save: Haematology lead Pharmacist (62) [NR (62)
invest o save: E-Job planning (34) [NR (34)
in Delivery of dressings (20) [NR 20
invesL o save: Operalional mantenance software (10) [NR (10)
NHS Bonus payment over-provision in 2020121 (657) [NR
0
0
Total Anficipated Funding 27279 118 77 27474 5337 0 [0
3. TOTAL RESOURCES & BUDGET RECONCILIATION
or 1. above. 889,204 22,145 18,727 75,373 1,005,448 990130 | 35761 | 35,761
Anticpated Resources Per 2. above 27279 118 o 7 27474 15337 | of
L Total Resources 916,483 22,263 18,727 75450 1,032,922 1,005,467 | 35,761 | 35,761
“Aliocated “Anticipated Anticipated “Anticipated “Anticipated Total
ANALYSIS OF WG FUNDING FOR COVID-19 INCLUDED ABOVE Total HCHS Pharmacy Dental GMS. RRL
£000 £000 £000 £000 £000 £000
Testing (inc Communtty Testing] 788 o7 1659
Tracing 2937 3123 6,060
Mass COVID-19 Vaccination 4768 3703 (135) 8,336
Extended Flu Vacanation 28 107 535
Field Hospilal | Surge 0
Cleaning Standards 673 ) 571
PPE 1246 614 2,860
Private Providers 2001 2,001
Urgent Care 049 949
Stabilty Fund 1528 o 31,528
FY21 underlying operational position due (o COVID-19 32351 32,351
Elective Recoven 20815 16,845
Long COVID-19 Service 640 186
RSV Pacdiatrics 656 757
0
Total Funding 56830 8943 [ 135 105,638
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Table F - Statement of Financial Position For Monthly Period
Beginning of End of End of
21 Sep21 Mar22
Non-Current Assets £000 £000 £000
7 058 w082 303008
E3 T3 T2 22
3 S0 o9 S0
7y [N I R
s EGK7] Tz 68 EERED
Carrent Assets
Tvnioee 3 907
207 53051 w207
v i s o 0 c
G andcooh e ENiE) 37 wEsTe)
T 552 o o
" EXT) o1z %7
12 | TOTAL ASSETS 0496z 28900 60,412
Current Lisbilties
Trace and ober payabies TS2e Tave e
Borouings (st O
O o labites
Prosions FINI 7555 7355
Current Liabilities sub total 174,058 170,643 162,786
NET ASSETS LESS CURRENT LIABILITIES. [ 2s0006 | zsaz57 ] 226,626
Non-Current Liabilities
iR o o
Borowings st Ovy)
Gihar nancillabies
Provsions ¥ R A
50,504 6,103 56,103
TOTAL ASSETS EWPLOYED 70,400 To2.154 0525
FINANCED BY:
Taxpayers' Equity
Ganeral Fund Ta05E5 57020 25356
Rovaliaton Rosors FiTii EERED D
=
TOber e
I Total Taxpayers” Equ 000 To7.158 60523
Opening Balance | Closing Balance | Closing Balance
Beginning of End of End of
EXPLANATION OF ALL PROVISIONS Apr21 Sep21 Mar22
Cinical negigence 075 SE 500 G50
Redrose 3
Persona Ty a7 750
Dotonce foss 1508 139 369
Ponsions £ 77 27
Ctver EXE) Th13 a1
Total Provisions_ 80,497 95,802 95,802
ANALYSIS OF WELSH NHS RECEIVABLES (current month) Eow ]
Vel NFS Recavables Aged 0- 10 weeks P2
"2 [\Welsh NHS Recoivales Aged 11~ 16 wooks | [ o
43 [Welsh NHS Reconvables Aged 17 weoks and over ] L o]
ANALYSIS OF PAYABLES (opening, £'000
] Captiar T 9561 570
5 [Rovene T o a0i] Tom
AANALYSIS OF CASH_(openi i £000
% Caplar T o0 0 Em
o [Revere I Zies | S0 | T

25/49



13/21

Table G - Monthly Cashflow Forecast

April May June July Aug Sept Oct Nov Dec Jan Fob Mar Total
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
RECEIPTS

WG Revenue Funding - Cash Limit (excluding NCL) - LHB & SHA only. 88,127 87,627 53627 5065 83743 76153 1157 80,156 54,85 B2.65 86,156

WG Revenue Funding - Non Cash Limited (NCL) - LHB & SHA only. 27) (127) (127) 56 243 53 (157) (156) 55 15 (155

WG Revenue Funding - Other (e.g. invoices) a2 123 123 4a3 363 14 500 500 500 500 500

WG Capital Funding - Cash Limit - LHB & SHA only 1500 2000 1000 1,700 2500 2400 2000 4600 3750 3400 6400

Income from other Wolsh NH: isati 7.088 5575 5426 590 4900 5883 2500 2500 2,500 2500 2,500

‘Short Term Loans - Trust only 0 o o o 0 o o 0 o o

PDC - Trust on 0 o 0 o 0 [ o 0 o 0

Interest Recelvable - Trust only 0 o [ 0 [ o 0 0 0

Sale of Assets 0 E 300 o 0 0 o 0 o 0

A Other - (Specify in narrative) 2550 714 768 12629 1980 3615 5790 3020 3200 2540

11 [TOTAL RECEIPTS 99,610 57432 01417 103,892 86412 1,615 93,390 104,471 92,101
PAYMENTS

rimary Care Services : General Medical Services 6082 5419 872 588 4576 5278 5357 465 4556 465

rimary Care Services : Pharmacy Service? 3124 [ 1,669 3462 [ 1722 1,020 1.050 o 1.000

i i & 71,595 [ 5666 71685 [ 5.902 6000 6450 0 6500

+ General Dental Services 873 315 1346 1,337 2924 1.583 111 Tt 1411

ion Cash Limited Payments' 54) (149) 64 5 165) (898) (156) (155, (155)

‘Salaries and Wages 39943 5615 2647 38732 5608 6,466 22364 0275 w0225 0275

Non Pay Expenditure 30608 34,286 34,007 055 33,144 2308 37684

‘Short Term Loan Repayment - Trust only. 0 [ 0 [ o

PDC Repayment - Trust only. 0 [ 0 0 o 0 o

Capital Payment 5544 2286 16 2619 3600 3750 6400

Other items (Specify in narrative) 2,585 2135 2362 a57 550 725 650

TOTAL PAYMENTS 101,201 103,071 86,528 52797 91,080 04,427 98,381
24 [Notcashu (1,591 55 320 1,000 621 (116) (1.162) 1410 ) 244) (@0, (27.880]
25 Balance bif 2313 722 1,280 1,600 2600 3430 3314 2.132 3542 3586 3342 2902
26| Balance cif 722 1,280 1,600 260 3430 3314 2132 3542 3,586 3342 2902 (as78)
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Table H - PSPP

30 DAY COMPLIANCE ACTUAL Q1 ACTUAL @2 ACTU/ ACTUAL Q4. YEAR TO DATE FORECAST YEAR END
_ Target “Actual Variance al Variance Actual Actual Variance Variance Foracast Variance
ROMPT PAYMENT OF INVOICE PERFORMANCE % % % % % % % % % %
[ [% of NHS Invoices Paid Within 30 Days - By Value $5.0% %95% a5% % 1% % S50% S50% o75% 25% 5.0% Co%
L 2 [ % of NHS Invoices Paid Within 30 Days - By Number_ 95.0% 95.0% 0.0% 95 0% 0.0% 95.0% 950% 95.1% 0.1% 950% 0.0%
! 3 [ % of Non NHS Invoices Paid Within 30 Days - By Value 95.0% S7.4% 24% 6.0% 1.0% -95.0% 95.0% 56.5% 15% 95.0% 0.0%
[ 4] % of Non NHS Invoices Paid Within 30 Days - By Number 950% o64% T 530% 20% S5 0% T oi6% 0% 95.0% 0.0%
10 DAY COMPLIANCE ACTUAL Q1 ACTUAL Q2 ACTUAL Q3 ACTUAL Q4. YEAR TO DATE FORECAST YEAR END
_ Actual al Actual Actual Actual
ROMPT PAYMENT OF INVOICE PERFORMANGE % % %
[ 5 [% of NHS Invoices Paid Within 10 Days - By Value 5% o76% 696% 75.0%
L 6 | % of NHS Invoices Paid Within 10 Days - By Number_ 28.5% 23.9% 258% 50.0%
L 7 | % of Non NHS Invoices Paid Within 10 Days - By Value 54.6% 318% 38.9% 500%
L 8 | % of Non NHS Invoices Paid Within 10 By Number. 505% 481% 45.1% 50.0%
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Table | - Capital Resource / Expenditure Limit Management

£000
Approved CRL / CEL issued at
Year To bate Forecast
Performance against CRL / CEL Pian Actual Variance Pran Feast Varfance
£000 £000 £000 £000 £000 £000
@
include capitalised finance leases)
Al Wales Capital Programme:
Schemes:
Imaging - Replacement MR scanner - Withybush 2188 2189 1260 255 1289
Neonales - Phase Il - main 2007 2007 3315 3681 366
Fire Prevention Works Glangwil Hospial 220 220 787 787
National Programmes — Fire 2 20 656 656
National Programmes — Infrasiruciure o 5 7358 1358
National Programmes 2 2 2037 2,037
National Programmes — Mental Healtn 1 1 1377 1377
National Programmes — Imagin 253 233 4515 4179 (3%)
Cross Hands Primary Care o o o 75 75
Withybush Fire Project a7t Tan 7110 5998 (2)
E-prescribing 0 [ 155 105
Fire Provention Works Glangwil Hospial - Fees. 230 210 596 63 (133)
Fire Enforcement Works - WGH - Decant Ward Fees. 0 [ 160 160
COVID Recovery 202122 0 0 a821 w821

Sub Total 6395 6355 28,450 255649 1159

iscrotionary:
T %2 02 o1t 811 o
Equipment 91 o1 885 865 0
Statutory Complance 183 183 T.255 7255 o
Estates 551 551 2604 2804 o
Other 1) 1) 1476 317 (1159
& Sub Total EKE] 1151 7271 [P (1159 |
‘Other Schemt
‘Capital disposals o o £ £
% % 3% 3%
6o [SubTotal 55 5 785 785
Total Expenditure. 7644 644 36,546 36,546
Tess:
Capital grant
Sub Total [ [ ) [
‘Donations:
7 9 % ) 3% 3% o
78 [Sub Total 58 9% [ 396 396 [
‘Asset Disposals:
Neyland HC ] 59 89 89
Cardigan HC 300 300 300 300

Sub Total 389 389 389 389

91 Technical Adjustments I I I o] [ I o]
92| CHARGE AGAINST CRL] CEL I 757 757 | o] [ 35761 | 35761 | o]
93| PERFORMANCE AGAINST CRL/ GEL (Under)/Over | _|_'_ze 04 | | [ o |

15/21 28/49
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Table J - In Year Capital Scheme Profiles

AT Wales Capital Programme:
Ret: Project In Year Forecast Capital Ex; thly Profile Risk
‘Schemes: Manager Min. Max. April Wiay Tan Tt Aug Sep Oct Nov Dec Tan Feb War V10 Totar Lovel
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Tmaging - Replacement MR scanner - Witybush A 2559 255 20 270 760 a6t % T 7 = o £ 2,189 2559 Tow
leonales - Phase Il - main H 267 3661 a5 35 52 305 256 2 269 1 o 7o a0 B0 2,007 3681 | Medum
il Fosotal RE 787 787 E 2 2 5 89 i o7 o 220 787 Low
—Fie RE 56 656 i 57 576 o 20 656 Low
“nfrastruture RE 358 7358 £ 7 I o ar: a5 136 © 94 1,358 Low
RE =] 2057 & %0 500 162 20 2037 | Wedum
c EKiZ] 77 o1 a7 Ta 512 612 1 1377 ow
—imaging AE 4179 179 % ] 0 ] %5 289 7406 334 233 4,179 ow
05 Hands Primary Schome RD 75 75 75 0 75 ow
Wihbush Advance Fire Complance Works RE [ [T ET) 712 764 GH 7 [ 6 [l ot 725 1371 699 ow
E prescriin 2} 95 195 o o o o o o5 o o o [ 195 ow
Fire Prevention Works Glangwi Hospita Fees RE a5 63 205 a7 o0 5 o o o o 280 463 ow
Firo Enforcomen Works - WGH - Docant Ward Foes RE 50 60 0 0 5 %0 20 20 20 460 ow
'GOVID Recovery 2021-22 Various ae20 20 0 I ) 50 ) 7259 530 482 ow
Sub Total 27661 29649 740 709 893 1923 573 257 2,161 4510 2,781 2171 5786 5845 6,395 29,549
Discretionary” T
T TAT B11 o1t ] 5 2 T35 115 o7 = 5 & 75 o 362 811 ow
Equipment GR 885 855 51 6 0 o 145 134 0 515 0 0 o1 385 ow
Statutory Complance RE 7255 7255 10 a3 5 27 3 72 165 752 250 755 7 183 1,255 ow
Estates RE 2864 2008 [T 202 Tos [T 72 14 163 00 365 200 395 72 551 2,844 ow
RE 317 318 73 1 + 60 31 66 ry 170 60 o o G7) 317 ow
Sub Total 611z 5113 374 245 46 72 23 513 1122 578 81 568 50 7151 612
Othor Schomes:
Neyland HC Various 85 55 [ 5 Low
Cardigan HC Various 300 300 300 300 Low
Donated purhases Various 39 3% % % % 00 5 3% Tow
Sub Total 785 785 [ T [ 5 [ [ % [ [ % [ 459 5 785
Total T 34,558 | 36,547 830 1,083 ] 1139 ] 2,167 | 946 | 1,480 | 3173 | 5632 | 3759 | 3,460 | 6354 | 6524 | Teaa] 36586
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Table K - Capi
in Year
Date o
Ministerial | Ministerial
Approvalto | Approval to
Dispose (Land & | Retain Proceeds Costof
Description Buildings only) > £0.5m Date of Disposal NBV Receipts Disposals Gain/ (Loss) Comments
MM/YY (text MM/YY (text
format, e.g. Apr | format, e.g. Apr . Feb.
21) 21) 2) £000 £o00 £000 £000
Neyland AC Way 21 5 @
Cardigan FC Gocombor 2077 Juno 21 30 300 o
Totalfor Inyear £ £ T

30/49
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Table N - General Medical Services
Operating Expenditure - ring fenced GMS budget
SUMMARY OF GENERAL MEDICAL SERVICES FINANCIAL POSITION

WG
Allocation

Current Plan

Forecast
Outturn

Variance

LINE NO.

£000°s

£000's

£000's

£000's

Year to
Date
£000's

T

ST

SToor

EEED

i e S A T L7 32

Tosw
(7o cqual daa n Section A (1 e 427

ual G Tine05)

i

o ion & 5
(To equal 62t in section A Line 961

Em 5con B Line:
(To eaual Gala i seclion G Line T38)

lnciuding OOHDF]

ITo cqual data i Uing 757
or

SUPPLEVENTARY INFORWATION
[Diroctod Ennanced Services. Section AT

0s

Loaming Disabilies

Chidhood Immusation Scheme

w0

il Hoah

Tnfvenza & PrumosocEal T

Senvces for Vigent Patients

Minor Surgery Fees

WENU of Agreed

DES
Asyiom Seekers & Relugess.

of Dibeles

Fiomes
Extonded Surgery Opening

Gonger gontl

Oral Antcosguiaton vilh Warar

TOTAL Dirocted Enhancod Sorvices [must oquai e d]
[MationalEnhancedServiess A

TIRE RO

Sharos care o Testig

=

Alconol mtee
Door

Minornjory Sorvces
Dabetes

Senices e homel

[ TOTAL Naflonal Enhanesd Sorvies [must oqual Tne 107
[CocalEnhanced Services A

TIRE RO

Tocal Enhanced Sarvices.
T

e

e

Fo0re

e

o=
Domatoioay

DOACINGAT
D

e Wiscse
Exionded Minor Sugery
nadering

Hom:

PV Vacciatons

Tmmonisatons (nc?

£
3

Leaming Disabilles

Lithum [ INR Monioring
Tocal Development Schermes
i

il Hoalth

Minor injurs

R

Wultole Saeroet

Wusevlar Skelolar

Nursing Fomes

Orhopsedi (Upse

Osteopaiy

I
i

Smoking Cessaton

Substance Wisuse

Suturng

Suine FIT
TransportAmbulance cost
Vaseciom,

Tz
5

[Shingies
‘Coud Local Enhanced Servie
Room

Treatment

EE
o
i

Osteoporosis

nspor Cost

o Fanced Services (mustequal Tme 111

252

E¥

TAL ComalEn
[TOTAL Enhaneod Sorvices (must oqualTine 12)

X503

33
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‘GENERAL MEDICAL SERVICES
Operating Expend|

Gurrent

(LB Administored Section

WG_Allocation
000

000s

Forecast Outturn
000

Variance
000's

oot

Yoar to Date
000

Doctors Retenton Seherme Pajments
Tocum Alowances consits

Locum Alowances : Cover for Sk Leave:

Locum Alowances : Cover For Suspended Dociors

pi)

Suopiy o syfnges & nedies

Bl
|
d
£
i

vl Shiou roconcis © s 1281

4120

9133
Iy

loase o o
TOTAL LHB Administered (must equal ine 15)
s

Iy

e

3
570
22

Addiional Managed Praciie costs costs
Chedks

EXIE]

-

i
G St Paymerts

Oer

TOTAL of Othor Payments (st equal e 100)

ise: Secton ©

TIRE RO,

Y

Eoors

Eo0e

Premises
Nolona! Rens

Aclual Rons: Heall Contes
Actual Renis Others

Cost Rert.

ial Wasie/ Trade Refuse

Gl

Foales, Wator, soworage elc

o7

Fealth Centr Charges

T8

mprovemen Grants
Al oner Promises (please Gela below which Should econele o e 146
[ FEOITALEressisaui{ovist: s inar | —

X2

T EG)
ELy

TOTAL Promises (mustsquat s 141

e

T

)
75

Tyt
OV Foes

TOTAL of Olhor Premises (must oqual The 137
T e —

morandum flem

Enhanced Services included above but i dispute with LWC __(TOTAL]

T

Enhanced Services Included sbove but ot yetformally 3gret

qiNC
‘GENERAL MEDICAL SERVICES

Dispensing

TaE

Dispensing Data
Cos

LINE NO.

Year to Date
£000's

T

EH

T80

1

25
[ 500
[ T

757

[ K}

755

e
o 17)

56

557
2007
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Table O - General Dental Services

Operating Expenditure from the revenue allocation for the dental contract

'SUMMARY OF DENTAL SERVICES FINANCIAL POSITION WG_Alocation CurrentPlan | _Forecast Outtur Variance Year to Date
LINE o, E000's £000s £000's £000's E000s

6077 15,193 [ 68
T2 = ez 963
Emergency Dental Services (inc Out of Hours] 30 303 0 Tz

o

Business Raies 0
Domollary Senices 3 5] [ i
£ 5 @1 57

Sedaton 0
Seniorty paymens T 7 T [
3 651 3 40

Oralsurgery 0

THER
2 3891 3049 (42 1612
15 Te727 22051 2095 Ta75) Timot
me Ty 0

Sedaion sones g R = 7=
B

eputes
Guen - ol Ei
Haion o aionchrs T
Desintosrte ) i
Orer Commiy et Sovices
DonilFoundaion Trabingocatara g = i3
D5 B e
oo gy
Orbodonics

cEE

i et
Gos 3 i
S Reshages o7 e
Gherinome g 3
Gars S ot 7 pi
o T T o
RecerTs
[FoTAL DENTAL SERVICES WOOUE (i = S egaivovaiur = | T o] G|
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Executive Summary Go

[ Health Board’s Financial Plan to deliver deficit of £25.0m (following recognition of non- recurrent Welsh J
Government (WG) funding of £32.4m to offset underlying position brought forward) after savings of £16.1m.

Financial position EOY
£’ £'m

Additional COVID-19 costs 30.0 73.3
Cost reductions due to reduced activity (0.3) (0.8) (3.4) (4.3)
Savings to be identified 0.0 0.0 0.0 4.3
Operational variance before WG COVID-19 funding 3.9 4.9 26.6 73.3
Planned deficit 21 21 12.5 25.0
Variance to breakeven before WG COVID-19 funding 6.0 7.0 39.1 98.3
WG COVID-19 funding: ‘Programme’ costs* (1.3) (2.4) (11.6) (23.2)
WG COVID-19 funding: ‘Stability’ costs (2.4) (2.1) (13.7) (32.3)
WG COVID-19 funding: Six Goals for Urgent/Emergency Care 0.0 0.0 0.0 (1.0)
WG COVID-19 funding: Elective recovery (0.3) (0.4) (1.4) (16.8)
Reported financial position 2.0 21 12.4 25.0

/ *Programme’ costs relate to COVID-19 Testing, Tracing, Mass vaccinations, Enhanced Cleaning Standards, Adult Social Care \

Provider Support, Long COVID-19 Service, Extended Flu and Personal Protective Equipment (PPE). End of Year reduction since
Month 4 of £5.1m due to the Mass Vaccination programme £4.3m (as the booster programme will only be delivered through the Mass|
Vaccination Centres and not supported by a Primary Care provision as was previously assumed), Paediatric respiratory syncytial virus
(RSV) £0.7m now forms part of Stability funding following latest WG guidance, and Enhanced Cleaning standards £0.4m due to
continued delays in recruitment (£0.4m). Now confirmed that Programme costs will be match funded to actual costs incurred on a
quarterly basis.

U7

* Elective Recovery funding received of £21.2m against current risk-based forecasts of £15.0m given risk of inability to either
commission or deliver the additional capacity. Further £1.8m expected for National schemes; risk that local responses may not be
\ able to fully deliver against available funding; Directorate plans are under development.

2/15

Adding value. Today. Tomorrow. Toget
Full year Stability funding now confirmed and ‘fixed’ by WG based on Month 5 forecasts.  Creu gwerth gyda’n gilydd. Heddiw ac i’r d 49




Executive Summary: Key drivers of in-month position

In-month variance by Directorate

3/15
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Directorate over-spends were primarily driven by:

Unscheduled Care (£1.7m): Premium agency requirement due
to a high volume of vacancies across Medical and Nursing posts
throughout the Health Board’s Acute sites further exacerbated
by pressures in Emergency departments and staff sickness /
fatigue;

Facilities (£0.7m): Fixed term Porters and Domestic staff
recruited in response of COVID-19 further impacted in month by
an increase in utility costs;

Contracting (£1.1m): Q2 Adult Social Care Provider Support
expenditure recognised in month plus lower than anticipated
Non Contract Activity receipts;

Public Health (£1.5m): Primarily due to Thrombotic
thrombocytopenic purpura (TTP) and mass vaccination
programme expenditure in response to COVID-19.

aGlG
NHS

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

In-month variance by Subjective
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year.

Whilst the in-year delivery of the planned deficit is considered low risk, there is a significant risk of a deterioration
in the underlying deficit from £57.4m in 2020/21 to £68.9m in 2021/22 if further recurrent savings schemes of

£11.5m are not identified in

4/15
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480 46.4 Pay
48.0 The profile of forecast staffing costs is driven by:
44.0 + Pay award for all staff groups was recognised
425 421 42.5 in P06-22 inclusive of the YTD arrears;
419 419 419 42.1 : .
420 increased rates reflected in future months;
40.2 -
400 394 g 3994900 «  Acute pressures in Emergency Departments
are now anticipated to continue for the
38.0 remainder of the financial year;
36.0 * A continued reliance on Agency to backfill
vacancies and sickness over the Winter
34.0 months is expected;
& ‘"3’ & "D' o ofV q} e “CL' Qv @ﬂﬂ' e A ’ﬂ’ W~ W a’ * Additional pay costs are assumed to be
R S Q R Q ‘? & & & e required to deliver additional capacity for
Elective Recovery;
9.0 84 g, 85 85 88 gy * Contracts for fixed term staff recruited in

response to the COVID-19 pandemic

0 extended to March 2022.

7.0 6.3

6.0 Non-Pay

5.0 The step up in actual expenditure in future months

40 is primarily due to the reinstatement of Elective
services and the escalated Recovery activity

3.0 delivered through Outsourcing.

20

1.0

0.0

B g rfp S q;L Y

Y
Q"Q"QQQ"’QQ@@ QY

Adding value. Today. Tomorrow. Together.
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<

J

Description Total Central Pay

Deficit plan . ey 25.0 >/{ Local Authority Tracing: J
COVID-19: Testing 1.7 1.5 £5 8m.

COVID-19: Tracing 6.1 0.2 5.8

COVID-19: Mass vaccinations 8.3 5.9 E 2.5 >\

COVID-19: Extended Flu 0.6 0.1 . ° General Medical
COVID-19: Field Hospitals 1.0 0.4 0.7 Services (GMS)
COVID-19: PPE 2.9 2.9 Enhanced Services:
COVID-19: Enhanced Cleaning standards 1.6 1.5 0.1 £0.9m;

COVID-19: Adult Social Care provider 2.0 0 Premises costs: £1.5m.
COVID-19: Elective Care recovery 16.8 2.6 14.2]D

COVID-19: Long COVID Service 0.2 0.2 0.0 \’K Private Hospital
COVID-19: RSV Paediatrics i 0.8 0.5 0.3 providers: £11.8m:;
COVID-19: Urgent Primary Care 1.0 0.2 0.8 .

COVID-19: Stability costs 30.4 (17.5)D 12.9 . Eg‘rg;r_y Care Recovery
COVID-19: WG Funding (73.3) (73.3) S

COVID-19 Cost reductions (4.3) (4.3)D * Secondary Care Drugs
Savings to be identified 4.3 3 \_F07m.

Pipeline savings schemes to deliver 0.0 0.0

Total 25.0 (48.3)| / 30.6 42.6

.

Planned Care Non-Pay:X(
£1.5m;

Reduction in Primary Care
enhanced services and
10% Dental contractual
payments: £2.1m;

Long Term Agreement
(LTAs) and Community
Health Council (CHC)
Retrospective reviews:
£0.2m.

£4.3m
. Adm|n & Clerical: £2.2m;

* Estates (Cleaning and
Portering): £4.6m;

K Healthcare Support Workers\

* Medical staff: £2.0m, of which

£0.9m is Agency use;
Nursmg £6.7m, of which

K £3.9m is Agency use.

J

/ Prescribing: £4.4m;

* Dental contract loss of income:

£1.7m;

* Drugs and Medical Gases
£3.3m;

« PPE: £2.9m;

* Loss of Non Contract Activity
(NCA) income: £0.5m;

Loss of catering income £0.4m.

er.

Creu gwerth gyda’n gllydd Heddlw aci’r dyquyurg
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o

m COVID-19: Programme costs m COVID-19: Stability COVID-19: Recovery m Six goals for Urgent/ Emergency care

Welsh Government funding has been profiled to offset expenditure in full.

Elective Recovery funding received of £21.2m against current risk-based forecasts of £15.0m given risk of
inability to either commission or deliver the additional capacity. Further £1.8m expected for national schemes;
risk that local responses may not be able to fully deliver against available funding; Directorate plans are under
development. The above profile reflects the risk-based forecast of £16.8m.

Adding value. Today. Tomorrow. Together.
Creu gwerth gyda’n gilydd. Heddiw ac i’r dyqu‘mg



Recovery Fund 1 & 2

Planned care
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WG phase 1 funding
WG phase 2 funding
Summary

Mitigating actions
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Current Forecast

2021/22 2021/22
Phase 1 ET Forecast Variance

Demountable 1,210,500 154,000 -1,056,500 Highlights — Phase 1

Insourcing / Outsourcing 9,218,187 8,234,011 -984,175 « Demountable - Behind planned expenditure profile,
Internal 893,778 1,756,342 862,564

ol 11,322,465 10,164,354 1175, 111] unlikely to see many costs this year. Tender out to
market
Insoumm Oummg 4485 °a a" Outsourcing = Time to ma.rket (intgrnal governance) and
nternal 2364133 675155 -1.688,978 latterly operational execution proving slower than
Primary care 2,481,000 2,481,000 0 anticipated
[Total 9492618 9,387,195 105,423 Internal — Exploring options for recovery, brought forward
[WG Bid 182 20,815,083 19,531,548 -1,283,534| phase 2 funding to support phase one delivery
Highlights — Phase 2
* Qutsourcing — Expressions of Interest (EOI) sent to
market, Voluntary Ex-Ante Transparency (VEAT)
Excluded from analysis is £1.7m funding confirmed explored with St Josephs
separately. Internal - £800k Capital allocation shown as revenue.
Impact of phase 2 funding brought into Phase 1
Primary care out of scope

& G IG Bwrdd lechyd Prifysgol
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Phase 1 Risk Analysis

Phase 1

* As at September estimated costs are £1.5m against a forecast
of £4.2m (35% of plan). Due to the requirements of the
commissioning process

Phase 1 spending profile

High Risk £3.8m
* Ophthalmology (£2.2m forecasted spend). R l_l_l_-
Operationalisation difficulties and patient uptake - —- . . .
represents a challenge T —
Trauma & Orthopaedics (T&O) (£1.5m further afield
providers BMI Bath and Droitwich) present an uptake risk.
Theatre staffing at all sites is also proving challenging
Limited Risk £2.3m 1,800,000
+ GS £0.9m — Operationalisation is slower than planned, No 1,600,000
availability for operating until November currently due to 1,400,000
provider capacity 1,200,000
T&O £0.9m — Capacity deficits due to theatre staffing at 1,000,000
the provider. 800,000
600,000
Current monthly expenditure is ¢ £0.3m, this needs to increase 400,000
five fold to circa £1.4m to deliver Forecast position 200,000

WG Phase 1 Recovery Expenditure risk

m Actual = Certain Limited risk Risk

& G IG Bwrdd lechyd Prifysgol
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Phase 2 Risk Analysis

Phase 2 Plan Forecast Variance
Insourcing / Outsourcing 4,647,485 6,231,040 1,583,555
Internal 2,364,133 675,155 -1,688,978
Primary care 2,481,000 2,481,000 0

[Total 9,492,618 9,387,195 -105,423|

[WG Bid 1&2 20,815,083 19,531,548 -1,283,534|

* Plans have yet to be signed off by board.

* Approval gained 30.09.2021

* Upon bid submission clear risks around market availability were
highlighted to WG

Outsourcing

No contracts in plan, no certainty on whether volume is still available. Unlikely

to deliver any material volume prior to Q4

Opportunity St Josephs c£3m - VEAT can be approved T&O and Endoscopy.

Costs appear significantly above national tariff.

Internal
£800k Capital within revenue bid. Can be removed
£800k accelerated items to support delivery Phase 1

Primary care — Out of scope

The phase 2 funding is highly uncertain at this stage due to no contracts in
place, and no understanding of market availability until tenders are placed
and returned

& G IG Bwrdd lechyd Prifysgol
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Fhase 2 spending profile

WG Phase 2 Recovery Expenditure risk
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Tender approval governance, New Vendors have all = 20,,2':1’:,22 f:f:::; Variance
led to significant delays against the delivery of the Demountable 1,210,500 154,000 -1,056,500
recovery plan. Insourcing / OQutsourcing 9,218,187 8,234,011 -984,175
Internal 893,778 1,756,342 862,564
Total 11,322,465 10,144,354 —1,1?8,111|

Approval of phase 2 plan is required to accelerate
delivery

Phase 2 Plan Forecast Variance
Insourcing / Outsourcing 4,647,485 6,231,040 1,583,555
Internal 2,364,133 675,155 -1,688,978

Organisational capacity to deliver on plans is a I?‘t"”f” care ;jg;g‘;g ;ﬁ;ﬁ — 42;
agn . . . ota » » # [ - »

challenge, additional resource being recruited. Skills

experience is critical. [wGBid1&2 20,815,083 19,531,548 -1,283,534|

Combined spending profile

Phase 2 monies, is highly uncertain only further

exploration of the market, and phase 1 delivery will
give greater insight into the actual deliverability of the
plan. The next 2 months will be critical for this.
Delivery of forecasted positions would mean an actual
spend of £3m per month against a YTD run rate of i

£0.3m e

i & 9 10 1 12
F
& GIG Bwrdd lechyd Prifysgol
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Summary

Opposite is a summary of the delivery risk within the
current plan, as assessed by the finance department

The Risk Adjusted column (RA) indicates a lower
spend actual £11.4m. Based on a 60% conversion of
Limited risk costs and 40% conversion of Risk items

Risk
Limited Risk
Risk Adjusted scores
Budget
Slippage currently Identified

F'cast

Actual M1-M6&
Certain
Limited risk
Risk

Risk of further slippage above Forecast
Total Slippage risk

Primary care slippage
Planned care slippage
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Risk Mitigations

Below are some of the actions taken to support mitigation of some of the risks:

Re-aligned internal capacity to increase focus on outsourcing activities

Working with local providers to see if we can offer staff to increase their throughput

Dedicated resource to write tender designs for phase 2 outsourcing bids
Further recruitment of short term resource to support delivery

Communications to public to encourage patient take up

Q CI IG Bwrdd lechyd Prifysgol
<o Hywel Dda

N H S University Health Board




	2.1 Finance Report Month Final.pdf
	2.1 Finance Report Month Final.pdf - page 2
	2.1 Finance Report Month Final.pdf - page 3
	2.1 Finance Report Month Final.pdf - page 4
	2.1 Appendix 1 P06-22 Hywel Dda UHB - Commentary.pdf
	2.1 Appendix 2 P06-22 WG MMR Tables 2021-22.pdf
	2.1 Appendix 3 M6 Presentation Final.pdf

